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VISION 2030

Mansfield Independent School District

VISI& N

2030

MiSSION To inspire and educate students to be productive citizens.

A destination district committed to excellence. VISION

Students First
« Continuous Improvement
 Integrity

Values o Communication
« Positive Relationships

Resiliency

M otto misp: A great place to live, learn, and teach.

Guiding Statements

. Students will read on level or higher by the beginning of third grade
and will remain on level or higher as an MISD student.
2. Students will demonstrate mastery of Algebra Il by the end of eleventh
grade.
3. Students will graduate life ready.
. Students will graduate college and/or career ready.

Mansfield ISD Curriculum Management Plan 4




DISTRICT SCORECARD

Mansfield ISD District Scorecard

2021-2026
1. Vision 2030 Guiding Statements
Base Line Actual Data
# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
11 % Reading on level by start of 3" grade 82% 73% 72%
1.2 % of students mastering Algebra 2 80% 69% 76% 77%
1.3 % of students graduating Life Ready 80% 58% 76%
% of students graduating College and/or 88% 63% 70.4%
14 Career Ready
2.  Curriculum, Instruction & Accountability
Base Line Actual Data
# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
% of 4™/6th/8 gr students on/above level
2.1 per MAP Readir%g 0% Ly b1% al%
2 Zﬁe?fh::f;‘/:t: gr students on/above level 70% 59% 57% S6%
23 % Completing Student Scorecard 80% 74% .
*Data not available due to cybersecurity incident.
3. Student Services
Base Line Actual Data
# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
% S'tu'd‘ents in Extra/Co-curricular 90% 7% 68% 68%
3.1 Activities
3.2 Student Survey-% Satisfied 70% 60% 50% 59%
3.3 % Out of Placement (ISS/OSS/DAEP) 15% 11% 11%
Technology
Base Line Actual Data
# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
4.1 % Critical Systems Scheduled Uptime 98% 99% 99.8% 95.6%
% WOrk Orders Completed within 7 20% 63% 81.5% 80.5%
4.2 Business Days
Cybersecurity: Uncompromised End- 99% 99% 99.8% 99.78%

4.3 Points

Human Resources

Base Line Actual Data
# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
5.1 % Teacher Retention Rate 90% 89.6% 86.7% 82.9%
Teaching staff reflects diversity of student <10% 12.9% 14.1% 13.7%

5.2 population - % Gap
53 Staff Survey - % Satisfied 85% 80% 75% 79%

Communications & Marketing

Base Line Actual Data
# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
6.1 # MISD Positive Publicity Media Hits 1464 970 1,276 2,063
6.2 ACE Summer Rd & Math Progress % 90% 85%/95% 80%/93%
6.3 Revenue Generated $4,000,000 | $3,126,571 | $3,466,915 | $3,692,885
& Operatio
Base Line Actual Data
# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
- "ééuc;:nfsc:‘rggrsders Completed within 5 83% 78% 20% 79.3%
% of Workers Compensation Claims Filed 6.75% 8%

% of Student Meal Participation 65% 60%

Business & Finance

Base Line Actual Data

# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
8.1 Highest rating on FIRST Superior Superior Superior Superior
Unqualified | Unqualified | Unqualified | Unqualified

ga | Sesntinandal Audk Opinion Opinion Opinion Opinion

8.3 Trainings Provided to District Personnel 15 8 8 19
Safety & Security

Base Line Actual Data

# Key Strategic Measure 5 Year Goal 20-21 21-22 22-23 23-24 24-25 25-26 Status
9.1 % Police Presentations Per Month 95% 63% 112% 109%
9.2 % District Physical Security Audit 94% 90%
9.3 % Police Force Meeting TCOLE Standards 100% 100% 100% 100%
. Met or Exceeded 5 Year . On Track Towards Meeting Did Not Achieve Yearly Goal- Current Progress Did Not Achieve Goal-
Goal Goal with a Positive Trend Improvement Effort Suggested Improvement Effort Required
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DISTRICT PORTRAIT OF A GRADUATE

wed MISD Portrait of a Graduate

Academically Prepared

College and Career Ready

Highly Prepared to Attain Personal
and Professional Goals

Innovative in Problem-Solving
and Critical Thinking

Ethical in Decision-Making and
Conduct

Versatile with Communication
and Collaboration

Effective as a Global Digital Citizen

AMCM=I0 D

Resilient When Faced with Adversity

Mansfield ISD Curriculum Management Plan 6



BOARD OF TRUSTEES MONITORING PROCESS

MISD BOARD OF TRUSTEES MONITORING PROCESS

DEPARTMENT DISTRICT CAMPUS
Mission/Vision/Values Mission/Vision/Values Mission/Vision/Values

Department Goals Guiding Statements Campus Goals

Department Key Strategic Measures Campus
Strategic Measures Strategic Measures

Annual Goals R
Distit W Department SD‘S‘”“ Campus [ Compus
Scorecard . corecard Action P! Scorecard
Action Plans ction Plans

Campus

District District A
Dashboard Strategic Dashboard

I Action Plans l

CADENCE OF ACCOUNTABILITY

Dashboard

Annual Approval: Underlined; Reviewed Monthly: Dashboard Report; Reviewed Yearly: District Scorecard

Mansfield ISD Curriculum Management Plan 7
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EXECUTIVE SUMMARY

The Curriculum Management Plan communicates the intent and direction for the
Mansfield ISD in the areas of curriculum, instruction, and assessment. The plan
coordinates improvement efforts in the development and implementation of the
curriculum. It outlines the expectations and procedures for the written curriculum, taught

curriculum (instruction), and assessed curriculum (tested) in accordance with Board

policy.

A Curriculum Management Plan allows the organization to obtain the educational
benefits of a coordinated and focused program for student learning. The plan also
serves to focus instruction and facilitate the design, delivery, and assessment of the
curriculum. Ultimately, the Curriculum Management Plan conveys the intent of District
leadership and provides clear direction for students, parents, teachers, and
administrators in the system. The plan establishes a framework outlining guidelines and
procedures for the development, adoption, scope, sequence, alignment, delivery,
evaluation, and revision of the written curriculum in all subject areas. The plan also
provides the structure to ensure quality control of the designed and delivered curriculum,

internal consistency, and necessary resources.

The MISD Board of Trustees designates the Superintendent as the curriculum leader in
charge of establishing procedures for the design and delivery of the curriculum
consistent with the Board’s adopted mission and applicable goals, State laws, and State
Board of Education (SBOE) rules. The Board deems it essential for the school system to
continually develop and modify its curriculum to provide a common direction of action for
all instructional and programmatic efforts to meet changing needs. This curriculum
component shall be an integral part of the District’s long-range planning process. An
environment to support curriculum delivery must be created and maintained by all

functions of the organization.

Mansfield ISD Curriculum Management Plan o



PHILOSOPHY

Mansfield ISD is committed to the development of a curriculum that imparts
knowledge, concepts, skKills, processes, and attitudes necessary for students to
be successful and competitive in a global society. This includes the preparation
necessary to develop the 21st century skills of communication, critical thinking
and problem-solving, collaboration, creativity, character, and citizenship to be
college, career, and life ready. The Board intends to provide an environment and
opportunity for innovative instructional approaches and is committed to

continuous improvement of the teaching and learning process.

Related finks

e MISD Board Policy AE(LEGAL). Issue Date 10/13/2021
e MISD Board Policy AE(LOCAL), Issue Date 6/8/2021 (Updated)
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https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1104&code=AE
https://pol.tasb.org/Policy/Download/1104?filename=AE(LOCAL).html&title=EDUCATIONAL%20PHILOSOPHY&subtitle=

DEPT OF CURRICULUM, INSTRUCTION, AND ASSESSMENT

The purpose of the Department of Curriculum, Instruction, and Assessment is to
provide leadership, service, and support to District staff, parents, and community,
and to focus the educational environment, practices, and programs of the District

on student learning.

Reloted Links

e MISD Organizational Chart

e C&l Core Processes

Mansfield ISD Curriculum Management Plan N


https://app.pingboard.com/s/uQPQ5LsOytai09ARKIN-wbB-DdJoycqG1GMi3jMoLebKZ529tPExYgMvaHKUSxO6nQKLP26hoamGEilaahxt8w/org_chart
https://drive.google.com/file/d/1ZgFRC4BVIuGhZGLfrbm-uLHA8YzFK5Xz/view?usp=sharing
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EXECUTIVE SUMMARY

Curriculum is defined as the knowledge, skills, attitudes, and processes to be
taught and learned at the appropriate levels/areas and courses. Content of the
student objectives/expectations are specified and include aligned cognitive,
conceptual, and contextual components within the written, taught, and assessed
curriculum. Adherence to a tightly aligned curriculum provides instructional

focus and results in higher student achievement.

The Board expects a consistent, managed curriculum will be followed across the
District. Teachers are to teach the curriculum of the District in accordance with
the Curriculum Management Plan. While instructional differentiation is expected
to occur to address the unique needs of specific students, that instruction shall
be derived from a set of curriculum goals common to all students. There shall be
equal access to the curriculum for all students, which shall be delivered in an

equitable manner.

Mansfield ISD Curriculum Management Plan 13



PHILOSOPHY

The essential purpose of a school system is to educate all students to high levels through
quality teaching and learning. Education recognizes the characteristics unique to each
individual and provides a process for the development and expression of each student’s
innate potential and talents. Instruction for Early Childhood through Grade 12 shall be
derived from a foundation and enrichment curriculum incorporating the Texas
Pre-Kindergarten Guidelines and the Texas Essential Knowledge and Skills (TEKS) for
Kindergarten through Grade 12. The integrated District curriculum shall provide for the
continuity and cumulative acquisition of skills and knowledge from grade to grade, course to

course, and campus to campus.

The curriculum shall be designed and implemented using a competency-based approach
constructed on the following premises:
e Each student can achieve excellence in learning the essentials of formal schooling
using a continuous progress approach
e The instructional process can be adapted to improve learning
e .School staff shall maximize the learning conditions for each student through clearly
stated expectations of what students will learn, high expectations for all students,
short and long-term diagnostic assessments of student achievement, and instructional
accommodations and/or modifications based on assessment results
e Successful student learning must be based on providing relevant educational
experiences at the appropriate level of challenge to ensure the maximum level of
achievement for each student
e High levels of student achievement are the benchmarks for effective curriculum
(design) and instruction (delivery)
e Instructional materials meeting the expectations for content standards, cognitive
demand, and responsiveness are selected and adopted
e Future-ready outcomes are embedded within co-curricular standards and content

expectations

Mansfield ISD Curriculum Management Plan 14



DEFINITIONS

Written Curriculum

The Board expects learning will be enhanced by adherence to a District curriculum promoting continuity
and cumulative acquisition of skills and knowledge from grade to grade, course to course, and campus to
campus. The curriculum shall reflect the best knowledge of the growth and development of learners, the
needs of learners based on the nature of society, the desires of the residents and taxpayers of the District,
State laws, and State Board of Education (SBOE) rules. Written curriculum and instructional frameworks
shall be developed for all grade levels and subjects in the District. Administrators shall work with teachers

to maintain consistency between the written, taught, and assessed curriculum.

Instructional resources such as textbooks, software, supplemental resources, and other materials shall be
selected and developed based upon alignment with the curriculum objectives and curriculum priorities of
the District. Additionally, curriculum resources shall provide support for teacher lesson planning to meet the
needs of students in his/her classroom. Staff development shall use continuous improvement processes for

long-term institutionalization.

The focus of the curriculum shall ensure:
e Academic growth
e Emphasis on reading on or above grade level
e Emphasis on conceptual understanding and skill mastery supporting Algebra readiness
e Mastery of skills required by the Texas Essential Knowledge and Skills
e Integration of Texas Technology Applications Standards within the foundation curriculum
e Texas Pre-Kindergarten Guidelines

e Career and Technical Education Industry Standards

Related finks

MISD Curriculum Map
e MISD Canvas

e Texas Essential Knowledge and Skills

e Texas Prekindergarten Guidelines

e College Board Advanced Placement Courses and Exams

Mansfield ISD Curriculum Management Plan 15



https://docs.google.com/spreadsheets/d/1OxaBDXeOvej6Q9A1a4z_CHrho2_CHN7HJMAkeYWjG6U/edit#gid=422476723
https://mansfieldisd.instructure.com/login/canvas
https://tea.texas.gov/academics/curriculum-standards/teks/texas-essential-knowledge-and-skills
https://tea.texas.gov/pkg.aspx
https://apcentral.collegeboard.org/courses

DEFINITIONS

Taught Curriculum

The Board has several expectations of the teaching process. There must be an assurance that teachers and their
colleagues are working collaboratively toward a common set of student objectives. All faculty members have a
responsibility not only to contribute to the refinements of the written curriculum, but also to teach to the curriculum
objectives. The District curriculum and instructional standards shall serve as the primary sources of instructional
direction from which a teacher will develop units of study, lesson plans, and approaches to instruction to meet a
student’s unique needs at a particular time. The principal shall ensure optimum use is made of available written
curriculum materials and instructional time. Teachers are required to use the District curriculum and to teach to the

curriculum objectives.

Taught curriculum refers to instruction, the process by which the teachers plan, organize, and deliver instructional
strategies for teaching the written curriculum. The teaching of the curriculum shall be aligned with the written
curriculum and assessed curriculum. All programs, including those for special populations, shall be aligned to the
District curriculum. Teachers are required to modify the curriculum and/or make necessary accommodations for
students to succeed. Instructional planning shall include collaboration among teachers of the same course. In
addition to the consistent delivery of the objectives in the curriculum, instructional delivery shall be based on sound
teaching principles grounded in scientifically-based educational research or evidence-based practice that is culturally
responsive and meets the needs of all learners. Instructional supervision efforts shall focus on these research-based

teaching practices.

The systemic process shall include:

° Establishing a school climate that continually affirms the worth and diversity of all students

° Expecting that all students perform at high levels of cognition

° Ensuring that all students experience opportunities for personal success

e  Varying the time of learning according to the needs of each student and the complexity of the task

° Having staff members take responsibility for successful learning

e  Analyzing the content, cognition, and context of each Student Expectation so that learning objectives,
instructional planning, instructional delivery, and assessment are aligned

e  Sequencing, scaffolding, and extending tasks into a hierarchy of learning skills to maximize the effectiveness
of instructional delivery

° Pacing of curriculum design and delivery to ensure instruction of required State standards.

° Assessing student mastery of the objectives to determine readiness for movement to a new instructional
objective or the need to extend, enrich, or differentiate instruction

° Embedding technology into the curriculum that is aligned with academic content to engage, extend and
enhance learning

° Implementing backward design to achieve congruency with written curriculum and State standards

Mansfield ISD Curriculum Management Plan 16



DEFINITIONS

Assessed Curriculum

The assessed curriculum refers to student assessment, both formal and informal, used to evaluate individual student progress
toward mastery of the written curriculum. The Superintendent or Designee shall establish assessment approaches for
determining the effectiveness of instructional programming at the District, campus, classroom, and individual student levels.
Assessments shall focus on determining the extent to which each student is achieving and maintaining mastery of curriculum

objectives and the extent to which each teacher is displaying effective conveyance of curriculum in the classrooms.

District staff shall design and use a variety of assessment approaches in determining the effectiveness of the planned and written
curriculum, the taught curriculum, and instructional programs. Periodic reports shall be made to the Board concerning these

assessments and results.

Teachers shall conduct frequent assessment of student progress toward the mastery of the curriculum objectives. Teacher-made
assignments/assessments, District curriculum-based assessments (CBAs), AP Classroom Unit Checks, classroom checks for
understanding, as well as criterion-referenced and norm-referenced tests shall be used to determine patterns of student
achievement. Teachers and supervisors shall use test results to evaluate the status of individual student achievement, inform
instructional decisions, continuously regroup students for skills-based instruction, identify general achievement trends of various
groups of students, establish learning growth goals with individual students, and modify instruction as warranted by assessment
results. Principals shall review assessments to help teachers ensure congruence with the written curriculum, align instruction,

and provide equitable learning experiences.

Effective disaggregation and use of student achievement data are critical to assessing student mastery of the learning objectives.
Data-informed instruction occurs when assessment data is used to align instructional decisions at the student, classroom, grade,

campus, and district levels.

The assessed curriculum shall:
° Align teachers’ instruction to the appropriate levels of depth and complexity
° Inform decisions related to the instructional time, setting, and/or presentation for reteaching and enrichment

opportunities based on student achievement data

° Inform placement in intervention and/or enrichment programs based on assessment data
° Inform District and campus improvement of curriculum alignment and programmatic decisions
° Identify general achievement trends for all student groups

° Communicate academic progress to students and parents

° Establish success criteria that the learner understands and can articulate

Reloted Links

e MISD Assessment, Accountability, & Analysis Website

Mansfield ISD Curriculum Management Plan 17



https://www.mansfieldisd.org/departments/assessment-accountability-analysis

ALIGNMENT & EXPECTATIONS

Alignment

Curriculum alignment is a coordination of what is written, taught, and assessed. ltis
also the articulation of the curriculum from Early Childhood to Grade 12, as well as the
congruence of instruction within the department/grade level and from school to
school. Curriculum alignment is also the extent to which the curriculum is used to
guide decisions about assessments, materials, textbooks, strategies, programming,
grouping patterns, professional development, facilities, and budgeting. Alignment of
the curriculum results in systemic agreement and connectedness, both horizontally
and vertically, providing a coherent system through which students matriculate,

reducing the effect of random variation.

Expectations
The following beliefs are included in the design and delivery of the curriculum:
e Curriculum and its delivery are the primary work of the school
e Curriculum development is a participatory process involving teams of teachers
with support of central office staff
e A well-designed curriculum is written, aligned vertically and horizontally,
delivered, and evaluated
e Curriculum is based on a set of non-negotiable, relevant, and challenging
student objectives
e FEvery child learns when the curriculum is presented in a manner that actively
engages the student at the appropriate level of rigor
e Technology is an integral tool for curriculum management and delivery
e Current student performance data is essential to curriculum revision and
improvement

e The needs of all students must be equitably addressed.

Mansfield ISD Curriculum Management Plan 18



AUDIT

Curriculum management is a process whereby quality control of the written,

taught, and assessed curriculum occurs resulting in increased student growth
and achievement for each student. It includes provisions for conducting an audit
of the curriculum, including a comprehensive review of alignment to State
standards, differentiation to meet the needs of all learners, and review of the
cultural relevance of instructional materials, so that development is dynamic,
delivery is more consistent and coherent, access is equitable, and evaluation is

formative.

Instructional leaders shall be trained in the Curriculum Management Audit
process. District curriculum documents are scored and considered adequate
with a minimum score of fourteen out of eighteen points on the CMSi Curriculum
Guide Quality Analysis. The desired standard for all curricula is the maximum of

eighteen points.

Related Links

e MISD Board Policy EH(LOCAL), Issue Date 6-30-22
e CMSi Curriculum Guide Quality Analysis

e MISD Course Guides & Graduation Requirements

Mansfield ISD Curriculum Management Plan 19


https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1104&code=EH
https://drive.google.com/file/d/1eNSkAuQgrt1AEbdKpbysd7UHE249WjRY/view?usp=sharing
https://www.mansfieldisd.org/departments/guidance-counseling/course-guides-grad-reqs
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EXECUTIVE SUMMARY & PHILOSOPHY

Executive Summary

Curriculum management is a dynamic process. The primary goal is to improve
articulation, coordination, and collaboration across the system. The Board
recognizes the need and value of a systematic program of curriculum review and
development. The Board shall encourage and support the professional staff in
its efforts to investigate new curricular ideas, develop and improve programs,
and evaluate results. To ensure quality control of the curriculum and to be
responsive to the school community and State requirements, the Board sets

forth policy to be followed by the Superintendent and professional staff.

Philosophy
The purpose of curriculum management is to provide an aligned, articulated, and
assessed curriculum that serves as a foundation for all students to learn,

succeed, and compete in an ever-changing and dynamic world.

Mansfield ISD Curriculum Management Plan 21



ALIGNMENT MODEL & DELIVERY

Curriculum Alignment Model (Fenwick Engiish)

Curriculum development involves vertical teams of teachers in the various
content areas who are facilitated and supported by content coordinators and
program directors in the Department of Curriculum, Instruction, and Assessment.
Standards and student expectations in the curriculum are based upon the Texas
Essential Knowledge and Skills (TEKS) and provide a framework for the
development of measurable student objectives that are vertically and
horizontally aligned. Revisions to the curriculum will be made based on TEKS
revisions, assessment data, and stakeholder feedback. Technology shall be fully

integrated into the curriculum and instruction of schools.

Delivery

Curriculum implementation/delivery is guided by the written curriculum provided
online for teachers, which is based on sound teaching principals grounded in
scientifically based educational research. Instruction is derived from a set of
common curriculum standards and differentiated to address the unique needs of
students. All District employees shall comply with the copyright and licensure

agreements of curriculum and curriculum products.

Mansfield ISD Curriculum Management Plan 22



MONITORING

Curriculum monitoring is an evaluation process that occurs during every phase of the curriculum development

cycle. All instructional staff members are responsible for monitoring the curriculum to ensure the written, taught,

and assessed curricula are aligned.

Instructional staff shall monitor the curriculum through continuous evaluation of student performance data.

Instructional staff shall identify the instructional needs of individual students and of groups of students, and then

modify instruction based on need. Instructional staff shall provide feedback and possible revisions to the

curriculum using the online Curriculum Feedback Form.

As the instructional leader of the campus, the principal has the primary responsibility for monitoring the

implementation and delivery of the written curriculum. The campus instructional leadership team shall monitor

the following:

Analysis of class, campus, District, and State assessment data

Review, deconstruction, and analysis of the TEKS

Systems for aligned lesson planning and development through Professional Learning Communities (PLC)
Review of District curriculum documents and resources

Differentiation to meet the needs of each learner

Alignment and analysis of lead fidelity and performance measures

Analysis of lag performance measures

Calibration of the design and delivery of instruction and student work tasks

Analysis of individual student and group performance data

Evaluation of content and pedagogical expertise of instructors

Evidence of social-emotional learning

District administrators shall monitor the curriculum through the following:

Learning/Calibration Walks

Fidelity and performance lead measures

Lag measures

Cadence of Accountability

Curriculum documents and resources

Lesson calibration including design, delivery, assessment, and student work tasks
Classroom observations

School and student performance data

Academic growth data

Mansfield ISD Curriculum Management Plan 23



EVALUATION AND REFINEMENT

Curriculum refinement and enhancement is an ongoing process. The District
shall continually develop and modify its curriculum to meet changing needs
based on TEKS revisions, assessment data, legal updates, and stakeholder
feedback. Coordinators and directors in the Department of Curriculum,
Instruction, and Assessment shall follow an annual cycle for reviewing student
assessment data and feedback from teachers and administrators to develop
proposals for curriculum modification essential to the maintenance of a

high-quality program of education.

The District shall continually develop and modify its curriculum to meet changing
needs. The Superintendent or designee shall be responsible for developing
proposals relating to curriculum modification and that, in the opinion of the
Board, the staff, and consultants, are essential to the maintenance of a
high-quality program of education from Early Childhood through Grade 12.

The curriculum for all State foundation courses that lead to an assessment

through the Texas testing system will be reviewed annually in June and July.

Related Links

e Curriculum Feedback Form

e Approved Novel Reading Lists

Mansfield ISD Curriculum Management Plan 24
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EXECUTIVE SUMMARY & PHILOSOPHY

Executive Summary

The model for curriculum development, implementation, and evaluation shall
include the following components: Curriculum (written curriculum), Instruction
(taught curriculum), and Evaluation (assessed curriculum). The curriculum shall
be stated clearly and comprehensively in writing so that the faculty teaches the
written curriculum. The teacher-made tests, District curriculum-based
assessments (CBAs), Advanced Placement Classroom Progress Checks, and
standardized tests shall be congruent with the written and taught curriculum.
The curriculum shall encompass skills that are identified by State and Federal
guidelines and mandates, where applicable, and local goals/objectives including

those of diversity, equity, and inclusion.

Philosophy

The taught curriculum refers to the delivery of the written curriculum. It is the
process used by teachers to collaboratively develop and organize lesson plans,
and/or approaches to instruction. Teachers shall adhere to the curriculum
frameworks developed by the District, which include the essential knowledge
and skills for each subject mandated by the State, curriculum objectives,
recommended pacing schedules, aligned teaching resources, and aligned
assessment resources. Staff development is designed and implemented to
prepare teachers to deliver the approved curriculum to meet the needs of their

students inclusive of cultural relevance.

26
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COMPONENTS OF LESSON DESIGN

District curriculum and instruction components shall serve as the foundation from
which teachers will develop aligned lesson plans and approaches to instruction
that will serve the needs of each student. The curriculum frameworks shall be

used to map a logical sequence of instruction.

Lesson planning is a cognitive and intellectual event where teachers are
engaged and collaborate with colleagues to produce desired learning outcomes
for each student. Teachers shall purposefully plan for engaging lessons using

research-based practices including calibration and differentiation.

Mansfield ISD Curriculum Management Plan 27



SELECTION OF INSTRUCTIONAL

According to Board Policy EFA (LOCAL), the Board shall provide a wide range of instructional
resources in addition to adopted textbooks and instructional materials for students and staff that
present varying levels of difficulty, diversity of appeal, and a variety of viewpoints. The primary
objectives of instructional resources are to deliver, support, enrich, and assist in implementing the

District’s curriculum.

Selection of instructional resources in Mansfield ISD must adhere to a review process to ensure
alignment to the State standards and the District curriculum. According to Board Policy EFA
(LOCAL), the District follows the state adoption cycle for review of instructional materials. An
Instructional Materials Selection Committee comprised of professional staff, the majority of which is
classroom teachers, is appointed by the Superintendent or Designee. The Textbook Selection
Committee shall be inclusive of professional staff representing special populations. Additionally,
the Instructional Materials Selection committee shall include representation from the Digital
Learning and Technology Development departments to ensure alignment and infrastructure
support for online resources. The committee utilizes District criteria to evaluate the State-adopted
resources. The Textbook Selection Committee submits recommendations to the Board of Trustees
for approval. The Department of Instruction staff review and analyze additional materials and

reference them in curriculum documents.

Related finks

MISD Board Policy CMD(LEGAL), Issue Date 10/13/21
e MISD Board Policy EF(LEGAL), Issue Date 10/13/21
e MISD Board Policy EF(LOCAL), Issue Date 9/28/22
e MISD Board Policy EFA(LEGAL), Issue Date 11/11/2017

® Education Code Chapter 31 Instructional Materials

e 19 TAC Chapter 66 State Adoption and Distribution of Instructional Materials

(Updated)
e MISD IMA Resources & Forms
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INSTRUCTIONAL STANDARDS

Mansfield ISD has identified research-based instructional
standards designed to enhance student achievement. These
strategies should be an integral piece in the development of

standards-based lessons and units of study.

Interdisciplinary
Advancement Via Individual Determination (AVID) (Grades K-12)

AVID (Advancement Via Individual Determination) is a 5th- 12th grade college-readiness system designed to
increase the number of students who enroll in four-year colleges or universities. Although AVID serves all
students, it focuses on the least served students in the academic by placing them in the middle school and
high school AVID elective class. The formula is simple: set high expectations for students and, with the AVID

support system in place, they will rise to the challenge.

MISD AVID Webpage

Calibration (Grades PreK-12)

Calibration processes focus on aligning the curriculum in a systematic way. Curriculum writing, instructional resource

creation, lesson design, instructional delivery, student work tasks, and student assessment tools are analyzed for
alignment of concept, context, and cognitive level as it relates to the district curriculum, the Texas Essential

Knowledge and Skills (TEKS), and the State of Texas Assessment of Academic Readiness (STAAR).

The MISD core process of calibration is the foundation for building deep knowledge and understanding of the TEKS
to effectively design aligned lessons, deliver aligned instruction, and assess student mastery of the curriculum and
State standards. Campus and District administrators monitor the fidelity of curriculum design and delivery through

lesson calibrations.

Formal calibration processes and procedures are intended to develop collective capacity among instructional
personnel to inform instructional decision making. The process results in rich professional conversation about
teaching and learning resulting in a common framework for critical analysis of curriculum standards, instructional
strategies, and learning resources. District provided guidelines and forms are used for formal campus and district
calibrations. Routine calibration skills applied to weekly lesson planning do not require the district forms, but they

may be used as a guidance document.
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INSTRUCTIONAL STANDARDS

Mansfield ISD has identified research-based instructional
standards designed to enhance student achievement. These
strategies should be an integral piece in the development of
standards-based lessons and units of study.

Interdisciplinary
Differentiation (Grades PreK-12)

Differentiation is structuring content, learning activities, outcomes, and environment based on
individual student learning styles and needs so that all students can access and participate in
equitable learning experiences. It is an intentional way of adjusting methods to meet each
student’s academic and social-emotional needs and preferences to maximize growth as a learner.

Differentiation can occur through content, process, product, and learning environment.

Differentiated instruction supports inclusive education because it is a teaching philosophy that
views diversity as natural and recognizes that instruction must adapt to student differences
because one size does not fit all. It assures that all members of the class are welcomed and valued
because their learning preferences are identified and used to facilitate their learning. Differentiated
instruction supports diverse learners and leads to empowerment and self-determination by allowing
students choice and providing students multiple options for accessing the curriculum, taking in
information, making sense of ideas, and expressing what has been learned. (Jacqueline Thousand
and Richard Villa)

Engagement Structures (Grades PreK-12)

When students are engaged, they are motivated, they learn more, and the learning sticks.
Cooperative learning structures engage every student to participate frequently and approximately

equally. The more students interact with each other and the curriculum, the more they learn.
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INSTRUCTIONAL STANDARDS

Mansfield ISD has identified research-based instructional
standards designed to enhance student achievement. These
strategies should be an integral piece in the development of
standards-based lessons and units of study.

Interdisciplinary

Formative Assessment

The goal of formative assessment is to monitor student learning to provide ongoing feedback that
can be used by instructors to improve their teaching and by students to improve their learning.
More specifically, formative assessments:

e Help students identify their strengths and weaknesses and target areas that need work

e Help faculty recognize where students are struggling and address problems immediately

Formative assessments are generally low stakes, which means that they have low or no point value.

Fundamental Five (Grades PreK-12)

The Fundamental Five consists of critical practices, which when executed with high-frequency and
high-quality, are the core of highly effective instruction. Components include framing the lesson,
working in the power zone, frequent small group purposeful talk, recognition and reinforcement,
and critical writing. (The Fundamental 5, Cain and Laird) Implementation of the Fundamental 5
components with fidelity produces a synergistic structure for students to process instruction and

achieve learning outcomes.
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INSTRUCTIONAL STANDARDS

Mansfield ISD has identified research-based instructional
standards designed to enhance student achievement. These
strategies should be an integral piece in the development of

standards-based lessons and units of study.

Interdisciplinary
Multi-Tiered Systems of Support (MTSS)(Grades PreK-12)

Multi-Tiered Systems of Support (MTSS) is a framework that focuses on intervention best practices
within the areas of academics, behavior, and social/emotional supports for the whole child. The
Multi-Tiered System of Support processes include data-based decision making, universal
screeners, goal setting, a tiered model of instructional delivery, progress monitoring, and fidelity of
process implementation. Tiers are based on student need and increase the level of support
provided as a student moves from classroom wide, to targeted and intensive interventions. The
goal of MTSS is to find struggling students early and quickly provide intervention. The systems use
interventions proven by research to meet a student’s needs. Progress monitoring data is used to

make decisions about movement between the tiers.

WIN (What | Need) Time (Grades K-6)/Skills for Success (Grades 7-8) is an intentionally scheduled
time within the master schedule outside of Tier 1 instruction. The primary purpose of MISD’s
Intervention/WIN model is to meet the academic needs of all students toward mastery of learning
objectives. Targeted instruction is data-driven to close achievement gaps and to maximize/extend
academic growth; thus, increasing the likelihood that all students perform at or above grade level

and achieve one or more years’ academic growth annually.

MTSS Handbook
MTSS Intervention Model
MTSS Process

Guidelines for Successful Intervention
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INSTRUCTIONAL STANDARDS

Mansfield ISD has identified research-based instructional
standards designed to enhance student achievement. These
strategies should be an integral piece in the development of

standards-based lessons and units of study.

Interdisciplinary
Perceptual Modes (Grades PreK-12)

Learning styles are how learners extract information from their surroundings through the senses.
Each individual has different neurological pathways specific to the learner. When information
enters the preferred pathway, the information is retained in short-term memory. Repeated and
frequent exposure through varied perceptual modes and application promote retention in

long-term memory. Perceptual modes include reading, hearing, seeing, saying, and doing.

Scaffolding (Grades PreK-12)

Scaffolding refers to a variety of instructional techniques used to move students progressively
toward stronger understanding and, ultimately, greater independence in the learning process.
Teachers provide successive levels of temporary support that help students access lesson content
and reach higher levels of comprehension and skill acquisition that they would not be able to
achieve without assistance. The supportive strategies are incrementally removed when they are no
longer needed, and the teacher gradually shifts more responsibility over the learning process to the

student.
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INSTRUCTIONAL STANDARDS

Mansfield ISD has identified research-based instructional
standards designed to enhance student achievement. These
strategies should be an integral piece in the development of
standards-based lessons and units of study.

Interdisciplinary

Small Group Instruction (Grades PreK-12)

Small group instruction is a differentiated delivery method, which refers to a teacher working with a
small group of students on a specific learning objective, while reducing the student-teacher ratio. It
allows teachers to work more closely with each student, reinforce skills learned in whole group
instruction, and check for individual student understanding. It allows students more of the teacher’s
attention and gives them a chance to ask specific questions they may have about what they
learned. This method may be used in any course or setting and is a core component of

Intervention/WIN time and small group reading and math.

Stations
In a learning station a group of students complete an activity on one skill that is differentiated to
meet each student’s learning needs. A learning station should do provide differentiation for

students, immediate feedback, and opportunities for practice of the skill.
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INSTRUCTIONAL STANDARDS

Mansfield ISD has identified research-based instructional
standards designed to enhance student achievement. These
strategies should be an integral piece in the development of
standards-based lessons and units of study.

Reading Language Arts
Structured Literacy (Grades K-12)
Structured Literacy encompasses all the learning methods that are used to teach students how to read,
write, speak, and think critically about text. The components of Structured Literacy include:
e Foundational Skills (Phonological Awareness/Phonics/Spelling/Vocabulary)
e Interactive Read-Alouds
e Shared Reading
e Small Group Reading
e Independent Reading
e Modeled/Interactive (Shared) Writing
e  Small Group Writing
e Independent Writing

Grades K-6

The core of structured literacy is in foundation skills instruction. Students need time to study language and
words, learn phonics and spelling patterns, and analyze meaning of terms in context. Foundational skills
instruction is a combination of explicit, teacher-led instruction and small-group/independent practice.
Structured Literacy reading instruction provides students with multiple ways to encounter texts. Based on
the research that supports students needing daily opportunities to hear a variety of diverse literary texts
read aloud, along with frequent opportunities to participate in meaningful conversation around text, the
MISD expectation is that teachers lead Interactive Read-Alouds daily. Students also participate in a
classroom Shared Reading weekly that includes explicit instruction in the skills and strategies of proficient
reading. Because students develop at varying rates, individualized instruction through the component of
Small Group Reading is also part of the daily literacy block. During Small Group Reading students read
decodable text at their instructional level with the guidance of the teacher. The end goal of Interactive

Read-Alouds, Shared Reading, and Small Group Reading is to develop proficient, independent readers.
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INSTRUCTIONAL STANDARDS

Mansfield ISD has identified research-based instructional
standards designed to enhance student achievement. These
strategies should be an integral piece in the development of
standards-based lessons and units of study.

Reading Language Arts

Grades K-6

Structured Literacy writing instruction includes the study of conventions of written language, punctuation,
handwriting, the writing process, and writer’s craft. Writing instruction is provided with the direct guidance
of the teacher through Modeled, Interactive (Shared), and Small Group Writing. Independent Writing, using

appropriate conventions and rich craft, is the final step in this process.

Professional Development opportunities, provided annually by MISD, include:
e HB3 Reading Academy (K-3, Required)
e  MISD Early Literacy Best Practices (PreK-2, Required)
e Best Practices in Writing Instruction with Mentor Texts (K-6)
e Small Group Reading (K-6, Required)
e Literacy Stations (K-2)

e  Explicit Phonics Instruction (K-5)

Grades 7-12

Mansfield ISD utilizes a structured literacy approach in grades 7-12 English Language Arts . A structured
literacy program blends explicit skill instruction with language-rich literature to foster the development of
independent, fluent readers, writers, and communicators. A structured literacy approach requires
thoughtful decision-making. Teachers identify instructional needs through ongoing assessment and plan
appropriate differentiated instruction. Learner-centered (student needs) and teacher-directed (grade-level
TEKS and curriculum) approaches merge to provide students with regular opportunities to engage in
authentic reading, writing, and oral language activities. A comprehensive structured literacy framework
involves reading and writing to students, with students, and by students. Teachers gradually release the

responsibility for learning to students.

MISD Literacy Guide K-12
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INSTRUCTIONAL STANDARDS

Mansfield ISD has identified research-based instructional
standards designed to enhance student achievement. These
strategies should be an integral piece in the development of
standards-based lessons and units of study.

Mathematics
Concrete, Representational, Abstract (CRA) (Mathematics) (Grades EC-12)

The purpose of teaching through a concrete-to-representational-to-abstract sequence of instruction is
to ensure students have a thorough understanding of the mathematical concepts/skills they are

learning.

The concrete level of understanding is the most basic level of mathematical understanding. It is also the
most crucial level for developing conceptual understanding of mathematical concepts/skills. Concrete
learning occurs when students have ample opportunities to manipulate concrete objects to

problem-solve.

At the representational level of understanding, students learn to problem-solve by drawing pictures.
The pictures students draw represent the concrete objects students manipulated when
problem-solving at the concrete level. It is appropriate for students to begin drawing solutions to
problems as soon as they demonstrate they have mastered a mathematical concept/skill at the

concrete level.
A student who problem-solves at the abstract level, does so without the use of concrete objects or
without drawing pictures. Understanding mathematical concepts and performing mathematical skills at

the abstract level requires students to do this with numbers and mathematical symbols only.

Numeracy Routines

Mathematical numeracy routines are purposefully structured activities that help children develop
procedural fluency, as well as reasoning and problem-solving skills, through meaningful practice. The
goal of a numeracy routine is to develop strong numeracy and number sense and to create flexible

thinkers.
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INSTRUCTIONAL STANDARDS

Mansfield ISD has identified research-based instructional
standards designed to enhance student achievement. These
strategies should be an integral piece in the development of
standards-based lessons and units of study.

Mathematics

Reverse Gradual Release Model

Led by research-based, best practices for math, MISD is committed to provoking math struggle by
rethinking how we teach math. Instead of the traditional “I do, we do, you do” approach, students first
work to solve problems, discuss, and represent the problems in their own way. Then the class comes
together for the “we” to share strategies and rationale. Finally, the teacher connects these ideas and

provides a specific approach (SanGiovanni, Katt, Dykema, 2020).

Understand, Plan, Solve, Check (UPSC) (Grades K-12)

UPSC is a mathematical problem-solving model, which improves students’ abilities to think about

mathematics in a way that can be applied to many different types of problems. Components of UPSC

include Understand the Problem, Plan, Solve, and Check for Reasonableness.

Mansfield ISD Math Structures K-12
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INSTRUCTIONAL STANDARDS

Mansfield ISD has identified research-based instructional
standards designed to enhance student achievement. These
strategies should be an integral piece in the development of

standards-based lessons and units of study.

Special Education

Specially Designed Instruction (SDI,

Specially Designed Instruction describes the types of unique instructional services needed by a child
with a disability to accomplish his/her Individualized Education Plan goals and objectives. These
services may include accommodations and/or modifications, as well as adaptations in instructional
methods, materials, techniques, media, physical setting, and/or environment. These services are not
ordinarily used with most children of a given age or grade level, but are needed in order for a child with

a disability to accomplish their IEP goals and objectives.

SDI Guidance Document

World Languages
Communication is the overarching goals of the MISD’s World Language Proficiency Model. The
Proficiency Model allows students ample opportunities to engage in conversations, to present to an

audience, and to interpret culturally authentic materials in the language of study.

LOTE Advanced Flowchart

MISD Language Proficiency Scale

Additional Practices
The District supports MISD’s curriculum with additional best practices in classroom management,

instructional materials, physical classroom arrangement, and assessment data.

39
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THE POWER OF CHOICE

In Mansfield ISD, parents and students have the opportunity to choose the
educational pathway that is the best fit. The Power of Choice allows students of
all ages to take advantage of specific programs that are tailored to their needs,

even if it is located outside of their designated attendance zone.

MISD’s The Power of Choice includes:
e Alma Martinez Intermediate School STEM and Fine Arts Academies
e Brenda Norwood Elementary School STEM and Fine Arts Academies
e Charlene McKinzey Middle School STEM Academy
e Charlotte Anderson Preparatory Academy
e Donna Shepard Intermediate School Leadership Academy
e FEarly College High School at Timberview High School
e Frontier High School STEM Academy
e Jerry Knight STEM Academy at Wester Middle School
e |ouise Cabaniss Elementary Academy of Young Scholars
e Martha Reid Leadership Academy
e Orchestra
e Roberta Tipps STEAM Academy
e Tarver Rendon School of Agricultural Leadership
e The Innovative Learning Academy at Elizabeth Smith Elementary
e Two-Way Dual Language at D. P. Morris Elementary
e Two-Way Dual Language at Erma Nash Elementary

e Willie Brown Elementary Academy of Young Scholars
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MANAGEMENT OF CURRICULUM IMPLEMENTATION

Academic standards are determined by the State of Texas for each academic
content area. The State Board of Education (SBOE) periodically updates content
standards called the Texas Essential Knowledge and Skills (TEKS). Student

Expectations (SEs) consist of both Readiness and Supporting Standards.

Readiness Standards are:
e Essential for success in the current grade or course
e Important for preparedness for the next grade or course
e Support college and career readiness
e Necessitate in-depth instruction

e Address broad and deep ideas

Supporting Standards are:
e Introduced in the current grade or course, but may be emphasized in a
subsequent year
e Play a minor role in preparing students for the next grade or course
e Address more narrowly defined ideas
e Reinforced in the current grade or course, but may be emphasized in a
previous year

e Lay the foundation for the Readiness Standards

Related, Links

e [Essential Standards as defined by Mansfield ISD
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SPECIALIZED SERVICES

Advanced Academics
The purpose of the Advanced Academics Department is to provide educational
opportunities so that each has the prospect of reaching his/her maximum potential

culminating in college readiness.

Advanced Academics programming is designed to provide all students opportunities to
participate in advanced courses of study. Participation allows students to deepen their
knowledge of the District curriculum and State standards, while preparing for and pursuing
post-secondary opportunities. Equitable opportunities for students to participate in college

preparatory courses and seminars are an important part of this program.

Advanced Academics opportunities offered in Mansfield ISD include, but are not limited to:
e Advanced Placement courses
e Credit-by-Exam/Course Acceleration
e Dual Credit courses
e Gifted and Talented Clusters
e Advanced courses (formerly Pre-AP)
e PSAT/SAT/ACT preparation
e Academic UIL
e Destination Imagination
e Camp Invention
e Math Pentathlon

e Academic Decathlon
MISD Board Policy EHDC (LEGAL), Issue Date 1/31/2019

MISD Board Policy EHDC (LOCAL), Issue Date 7/24/2019
MISD Advanced Academics Webpage
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SPECIALIZED SERVICES

Dyslexia

Mansfield ISD provides a program for all students with Dyslexia. Each student is served by a trained reading
specialist. The MISD Dyslexia Program includes the components of phonemic awareness, phonics, vocabulary
development, reading fluency, and reading comprehension strategies. The instructional strategies utilize
research-based, explicit, multi-sensory phonetic methods and a variety of writing and spelling components to

meet the specific learning needs of each student.

MISD Board Policy EHDC (LEGAL), Issue Date 1/31/2019
MISD Board Policy EHDC (LOCAL), Issue Date 7/24/2019

Gifted and Talented (GT)

The State’s goal for the education of Gifted and Talented students is to ensure that those students who
participate in GT services demonstrate skills in self-directed learning, thinking, research, and communication.
Gifted and Talented students develop innovative products and sophisticated performances that reflect

individuality, creativity, and are targeted to an audience outside the classroom. (Texas Education Agency)

A GT student is a child or youth who performs at or shows the potential for performing at a remarkably high level
of accomplishment when compared to others of the same age, experience, or environment and who:

e  Exhibits high performance capability in an intellectual, creative, or artistic area

° Possesses an unusual capacity for leadership, or

e Excels in a specific academic field

Texas Education Code 29
Texas State GT Plan
MISD GT Webpage

Language Acquisition (ESL Bilingual)
The Mansfield ISD mission is to increase student achievement by effectively addressing the academic, linguistic,
and social needs of all Emergent Bilingual learners in an ESL program through the integration of research-based

language acquisition strategies and while celebrating students diversity.

MISD ESL-Bilingual Webpage

English Language Proficiency Standards
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SPECIALIZED SERVICES

Pre-Kindergarten
The purpose of Pre-Kindergarten (PreK) education is to improve the school readiness of young children
using creative hands-on, interactive experiences within a researched-based early childhood program in
literacy-rich classrooms that are joyful, busy places where children learn through play, develop
relationships, explore, and learn (Fontas and Pinnell, 2011). Mansfield ISD offers free full-day
Pre-Kindergarten to children who meet state and/or federal eligibility criteria for one of the following:
e Unable to speak and comprehend the English language
e Economically disadvantaged (qualifies for free or reduced lunch)
e Homeless
e The child of an active duty member of the armed forces, including state military forces or a reserve
component of the armed forces, who is ordered to active duty (must be on active duty the first day of
school)
e The child of an active duty member of the armed forces, including state military forces or a reserve
component of the armed forces who was injured or killed while serving on active duty
e The child is or ever has been in the conservatorship of the Department of Family and Protective
Services following an adverse hearing. This also includes children who have been adopted or
returned to their parents.

e The child of a first responder eligible for the STAR of Texas Award.

Mansfield ISD offers some tuition-based Pre-Kindergarten seats where space is available for students who

do not meet eligibility.

Curriculum and instruction are focused on the pre-academic, language, social, emotional, and physical
needs of young children in child-centered classrooms following the Texas Pre-Kindergarten Guidelines. The
academic instruction includes language development, phonological awareness, alphabetic knowledge,

emergent math, science, and social studies.

PreK Family Engagement Plan

Texas Pre-Kindergarten Guidelines
MISD Pre-K Year at a Glance
Pre-K Calibration Worksheet
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MANSFIELD ISD
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EXECUTIVE SUMMARY

Mansfield ISD supports a professional development program that provides
instructional staff and leadership with the tools and knowledge required to teach
the written curriculum; thereby, building capacity within schools so there is a

commitment to teaching, learning, and continuous improvement.
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PHILOSOPHY

A quality professional development program is essential for building capacity within
schools, so that there are high competency commitment levels among professional
staff to the core work of teaching, learning, and continuous improvement. Effective
professional learning efforts include ongoing high-quality development with intensive
follow-up and support. In addition, the most effective professional learning models
incorporate processes that are research-based and designed to engage adult

learners.

Mansfield ISD offers professional learning that provides instructional staff knowledge
of the written curriculum and the tools that support effective instruction. The purpose
of the program is to ensure professional growth for improving job performance and
organizational development that ultimately results in student achievement. The
District believes that all employees impact student learning. Sustained individual

growth is a professional expectation for all District personnel.

Mansfield ISD offers professional learning that:

e Reflects the District’s mission, vision, core values, guiding statements, and Board
goals

e Aligns individual, campus, and District goals to promote student success

e Provides assistance from central administration that supports and invests in the
campus principal as an instructional leader

e Provides support for participants during the implementation stage

e Provides for the integration and implementation of research-based practices

e Engages adult learners in relevant learning experiences
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PHILOSOPHY

Staff development is designed to provide for:

Research-based learning for the design, delivery, and assessment of a standards-based
aligned curriculum

Familiarity with state accountability standards

Strategies for disaggregating and analyzing student performance data

Onboarding of new teachers and leaders on the MISD Curriculum and Instruction Core
Processes

Compliance requirements

Customer service

Follow-up and support

Curriculum support and alignment

Continuous Improvement processes and tools

Capacity building to improve teaching and learning

Integration of technology standards using the Triple E framework

Coordination with special programs in the written taught and assessed curriculum
Strategies for supporting social-emotional health and restorative practices

Strategies and resources for culturally relevant and responsive teaching

Opportunities include:

Book studies/research

Campus staff development

District staff development

Instructional coaching support

Mentoring / Onboarding

Online/virtual trainings

Out-of-District workshops

In-Person workshops

Professional conferences

Professional Learning Communities (PLCs)

Calibrations
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PHILOSOPHY

The MISD Staff Development Catalog is published online in Eduphoria and
on-demand courses are available through Canvas for employees in the following
areas:

e Auxiliary staff development

e Compliance staff development

e Departmental staff development

e Paraprofessional staff development

e Professional staff development

Reloted Links

e MISD Board Policy DMA(LEGAL), Issue Date 7/29/2020

e MISD Professional Development Webpage

e MISD Professional Development Plan

e Department of Instruction Professional Development Planning Procedures

Mansfield ISD Curriculum Management Plan 49


https://pol.tasb.org/PolicyOnline/PolicyDetails?key=1104&code=DMA#legalTabContent
https://www.mansfieldisd.org/staff/profdev
https://docs.google.com/document/d/1LduGgKUtfvESMBQ7_8Qwyw3g5mOiAAr5neqqDKLpmkA/edit?usp=sharing
https://sites.google.com/misdmail.net/pdplanning/home

S
I

MANSFIELD ISD

Insbuuctional
Technsisgq




EXECUTIVE SUMMARY

The relationship between the Technology Development and the Curriculum,
Instruction, and Assessment departments is a collaborative partnership to
support student learning and enable students to be college, career, and life
ready. To reach these goals, the Digital Learning team provides teacher
coaching and professional development to shift teaching methods and
strategies to authentic learning experiences, models the effective use of
instructional technology tools and resources, and creates technology integrated
curriculum resources to support teachers in the design and implementation of
personalized learning experiences that fully engage, enrich, and extend learning

for each student.
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PHILOSOPHY

Learning to use digital tools for communication, creativity, critical thinking, and
collaboration builds tech-savvy, digitally literate, responsible digital citizens —
students who are college, career, and life-ready. Instructional Technology
supports technology integration through content and K-8 Technology Application
courses. In accordance with the Texas Long-Range Technology Plan and the
Texas Education Agency, teachers integrate technology to engage students, and

enhance and extend learning in all classes.

Digital Learning

The Digital Learning Team is made up of an Instructional Technology Director,
Digital Learning Coaches, and a Digital Resource Specialist. The Digital Learning
Team are experienced educators who are skilled in creating and making
innovative learning experiences possible for teachers and students. As a coach
they partner with teachers to leverage District provided digital tools and
resources to engage students, enhance mastery of student learning goals, and

extend learning outside the classroom to create real-world connections.

The team provides training related to the use of digital tools and platforms for
teaching using blended learning tools and strategies, embedding digital literacy,
designing engaging lessons, creating and navigating online learning
environments using research-based best practices, personalizing content to

student needs, and fostering creative and innovative thinking and products.
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PHILOSOPHY

Technology Development

The Technology Development department mission is to provide teachers the
support they need for instruction, students the tools they need for success, and
parents the peace of mind knowing their students are being taken care of when

using District technology.

The goal of the Technology Development department is to continuously improve
upon the quality of service to staff and students and provide students with the

tools and knowledge they need for success in their future.

Reloted Links

e Texas Essential Knowledge and Skills for Technology Applications
e Family Educational Rights and Privacy Act (FERPA)

e Children's Internet Protection Act (CIPA)

e |STE Standards for Educators

e |STE Standards for Students

e Children's Online Privacy Protection Rule (COPPA)
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https://tea.texas.gov/about-tea/laws-and-rules/texas-administrative-code/19-tac-chapter-126
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EXECUTIVE SUMMARY & PHILOSOPHY

Executive Summary

Curriculum management is a process whereby quality control of the written,
taught, and assessed curriculum is aligned by design. Managing this process
electronically guarantees that curriculum development and customization is
dynamic, delivery of the curriculum is more consistent and coherent, and
evaluation of the curriculum is formative and results in learning. It also provides
the means for equitable access to the curriculum, by every teacher of the
curriculum is comparable, retrievable, and provides for longitudinal analysis of
student data over time. Components include curriculum, instructional resources,

assessments, training, data management, and customizable reporting capability.

Philosophy

Mansfield ISD is committed to optimal student performance, and by automating
curriculum management components, quality control of the teaching and
learning processes is achieved. It is through managing the written, taught, and
assessed curriculum that the District is held accountable for high levels of

productivity and system improvement.

Using automated management systems that provide curriculum, assessment,
resources, monitoring of instruction, professional development tracking, and
reporting results that are linked to curriculum allows for system alignment and

the reduction of variability within the system.

Mansfield ISD Curriculum Management Plan
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Canvas

Canvas is a learning management system that makes teaching and learning easier by connecting
all the digital tools and resources used by teachers and students into one place. Features include:

e 24/7 access through any Internet connected device

e Digital platform for curriculum guiding documents

e Class calendar

e Customized notifications

e Access to third-party integrations such as Google Apps for Education and Microsoft Office

365

e Online submission of work with teacher feedback through text, audio or video

e Canvas grades exported to official Skyward Gradebook

e Real-time conferencing so teachers and students stay connected

e Ability to collaborate online with teachers and classmates

e Parents can easily create an “Observer” account to help support their student’s success

e Implementation of online STAAR formatted questions

ClassLink
ClassLink provides OneClick single sign-on into web and Windows applications, and instant access
to files at school and in the cloud. Additionally ClassLink provides a desktop launchpad, analytics,

and roster server for online instructional resources, district tools, and frequently used applications.

Edgenuity

Edgenuity partners with schools and districts to bring a world-class learning experience to
classrooms of any size and shape using cutting-edge digital tools and research-backed
instructional strategies. Edgenuity’s online curriculum and learning solutions are designed to give
educators more ways to manage and customize their program, and students the personalization
and engagement they need to succeed. Mansfield ISD utilizes Edgenuity for original course credit

and credit recovery.
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Edugence

Edugence is a comprehensive and fully integrated set of applications for data warehousing,
educational/business intelligence, and instructional management system for K-12 school
districts designed to give users the tools necessary to make informed and intelligent
decisions. Mansfield ISD uses Edugence for data analysis, Curriculum-Based
Assessments/Common Assessments, Response to Intervention (Rtl). tracking of graduation
requirements, monitoring of College, Career, and Military Readiness(CCMR), on demand

professional learning, and V2030 Student Scorecards in grades 7-12.

Eduphoria
Eduphoria is a comprehensive platform of integrated tools for districts and educators, which
supports functions including professional development, staff evaluation, technology

trouble-shooting and service, field trips, fundraising, and reports.

Google Drive
Google Drive is a cloud-based storage solution that allows users to store and share files
online, access them anywhere from any internet accessible device, locate files through

comprehensive search features, and edit/collaborate online in real time.

Skyward

Skyward is an integrated student and business management system, which includes
enrollment, gradebook, fee management, purchase order processing, scheduling, report
cards, attendance, behavior tracking, Skylert notifications, family access, employee True
Time and time-off tracking, employee exits, Health Services records, and message center

applications.

57

Mansfield ISD Curriculum Management Plan




S
I

MANSFIELD ISD
?o o ’

Management




EXECUTIVE SUMMARY & PHILOSOPHY

Executive Summary

The budget process ensures District goals and priorities for the development
and delivery of curriculum are central to the core work of educating students.
The Board shall adopt a budget annually that provides the monetary resources
to fund the curriculum training, materials and resources, and assessment
necessary to effectively implement the aligned curriculum. The budget
development process shall ensure goals and priorities are considered in the
preparation of budget proposals, and that any decision related to reduction or

increase in funding levels can be addressed in those terms.

Philosophy

The Business Services office shall ensure that the District’s budget becomes a
document that reflects funding decisions based on the organization’s
educational goals and priorities. A major premise of curriculum management is
that results can be assessed and there is a relationship among goals and

objectives, priorities, costs, and results.
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ROLES AND RESPONSIBILITIES

The Board of Trustees shall:

Establish policies that support ongoing curriculum development and
evaluation needed to increase student achievement

Approve the written curriculum scope

Approve the instructional calendar

Adopt textbooks as instructional resources to teach the curriculum

Provide funding for staff development opportunities that focus on and
support curriculum design and delivery for increased student achievement
Communicate to its constituents the Board’s curricular expectations
through the establishment of policy, goals, and support of administrative
procedures

Fund, through the budget process, resources (time, personnel, training, and
materials) needed to develop and implement the curriculum based on data

to support the success of each student
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ROLES AND RESPONSIBILITIES

The Superintendent shall:

Develop and revise policies for adoption by the Board

Implement the policies of the Board

Recommend a budget to support curriculum design, delivery, and
assessment work

Recommend staff to be hired

Establish procedures to guide curriculum design, delivery, and assessment
Report annually to the Board concerning implementation of the curriculum
Ensure a functional decision-making structure is in place to carry out policy
Provide support to campus-level administrators in their roles of
implementing and monitoring the curriculum

Be responsible for system coherency and capacity

Oversee the work of District staff in accomplishing their responsibilities
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ROLES AND RESPONSIBILITIES

District Level Administrators shall:

Develop a long-range plan for curriculum management, development,
customization, revision, evaluation

Establish curriculum regulations, guidelines, and priorities

Implement District-level policies and procedures

Provide district-wide professional development needed to implement the
curriculum

Provide support for campus-level administrators in monitoring the
implementation of the curriculum to meet the needs of all students
Implement the master long-range plan, providing technical and expert
assistance, training, and support

Analyze data and prepare reports for staff and Board consideration
Participate in SchoolView, Calibration and instructional delivery visits to
monitor the fidelity of implementation of the District curriculum at the
campus level

Demonstrate an understanding of the Curriculum Management Plan and
articulate how their work supports the curriculum vision

Provide expertise for Professional Learning Communities
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ROLES AND RESPONSIBILITIES

Curriculum Coordinators shall:

Communicate legal mandates impacting curriculum and instruction

Stay current with knowledge of state standards

Write and revise aligned curriculum

Monitor student performance data to evaluate quality of the District
curriculum

Communicate curriculum revisions

Oversee development of District common assessments

Develop District-level professional development plan

Lead District-level professional development

Analyze, interpret, and communicate data to inform instructional
programming and decisions

Support the implementation of curriculum through classroom observation,
calibration, and support of lesson design

Share and model best practices to engage and differentiate for all students
Build campus instructional leadership capacity

Support campus improvement targets

Establish and monitor deployment plan for instructional coaches

Create and deploy learning resources that are aligned to State standards
and are culturally relevant

Demonstrate an understanding of the Curriculum Management Plan and
articulate how their work supports the curriculum vision

Provide expertise for Professional Learning Communities
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ROLES AND RESPONSIBILITIES

Instructional Coaches shall:

Provide job-embedded professional learning for teachers to support
aligned curriculum design, delivery, and assessment resources and
strategies to reach all learners

Communicate curriculum revisions

Lead professional development sessions

Assist teachers in using student performance data to make instructional
decisions

Monitor the implementation of curriculum through classroom observation,
peer coaching, and support with lesson design, delivery and assessment
Model instructional best practices for classroom teachers and campus
leaders

Support campus improvement targets

Create learning resources

Provide direct support for teacher planning

Assist with curriculum design, evaluation, and refinement

Demonstrate an understanding of the Curriculum Management Plan and
articulate how their work supports the curriculum vision

Provide expertise for Professional Learning Communities
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ROLES AND RESPONSIBILITIES

Campus Level Administrators shall:
° Serve as the primary instructional leader of teacher leaders and be responsible for managing the delivery and
formative assessment of instruction aligned to the curriculum to meet the needs of all learners
° Develop a working knowledge of the curriculum content for all subjects/courses to effectively monitor lesson
design, lesson delivery, and formative/summative assessment of the curriculum
e Analyze and interpret student assessment data to use in making school-improvement decisions
° Monitor the implementation of the curriculum using the following strategies:
o Teacher appraisal observations and conferences using the Texas Teacher Evaluation and Support
System (T-TESS)
o Frequent walk-through and follow-up conversations including targeted best practice and fidelity
observations
o Periodic review of lesson plans and curriculum documents
° Translate the importance of effective curriculum, instruction, and assessment practices on a regular basis
° Observe classes, monitor lessons, and evaluate assessment materials utilized on campus
° Conduct targeted calibration and instructional delivery observations to monitor the implementation of the
District curriculum at the campus level
° Lead calibration meetings reviewing alignment of student work, instructional delivery, and student assessment
° Provide opportunities for teachers to discuss and share ideas and strategies to teach and assess mastery of
the curriculum standards
° Lead continuous improvement processes including Root Cause Analysis at the campus
° Update the Campus Improvement Plan and monitor lead performance and fidelity measures to support
effective curriculum management and continuous improvement
° Lead the Response to Intervention (Rtl) process to ensure access to the grade level curriculum for students
experiencing difficulties
° Lead and oversee campus-based professional development
° Help parents understand their roles in supporting the learning of the curriculum
° Participate in professional learning offerings to effectively carry out instructional leadership responsibilities
° Demonstrate an understanding of the Curriculum Management Plan and articulate how their work supports
the curriculum vision
° Comply with law, regulations, and Board policy
° Lead 504, HB 1416, Language Assessment Proficiency Committee (LPAC), and Special Education Admission,
Review, and Dismissal (ARD) meetings.
° Demonstrate an understanding of the Curriculum Management Plan and articulate how their work supports
the curriculum vision

° Provide leadership with Professional Learning Communities
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ROLES AND RESPONSIBILITIES

Librarians shall:
e Design collaborative spaces
e Build instructional partnerships
e Empower students as creators
e Curate digital resources and tools
e F[acilitate professional learning
e Ensure equitable digital access
e Invest strategically in digital resources that meet the needs of all students
e Cultivate community partnerships
e Advocate for student privacy (Data and Privacy)
e Meet Texas Library Standards
e | ead beyond the library
e Support instructional programming
e Plan and deliver aligned instructional lessons
e Demonstrate an understanding of the Curriculum Management Plan and

articulate how their work supports the curriculum vision

Texas Library Standards
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ROLES AND RESPONSIBILITIES

Teachers shall:

Align resources used to teach the District curriculum

Plan collaboratively to design aligned instructional plans

Align instruction to the District curriculum and State standards

Analyze and interpret student assessment data to assess each student’s learning
Differentiate instruction to meet the individual needs of each student

Incorporate research-based instructional strategies in the teaching of the curriculum
Actively seek and constructively engage in appropriate and ongoing professional
development and planning

Participate collaboratively with colleagues to reflect on teaching practices

Ensure equal access to the curriculum and equitable delivery to each student

Encourage parents to support student learning

Communicate student progress in achievement regularly to students, parents, and others as
appropriate

Participate in professional learning designed to improve classroom instruction and develop
teacher leadership

Use assessment data to determine student proficiencies and areas of need and
communicate those to students, parents, and staff

Collaborate during planned meeting times with peers and supervisors to improve student
learning

Deliver classroom instruction by using lesson plans that are designed and proven to promote
high student engagement

Demonstrate an understanding and commitment to the curriculum alignment process, which
includes aligning instruction to the content, context and cognitive level of the State standards
Participate in curriculum development, customization, revision, and evaluation activities as
appropriate

Engage parents in the learning process through communication and resources

Engage in Professional Learning Communities to align instruction to the needs of each
student

Demonstrate an understanding of the Curriculum Management Plan and articulate how their

work supports the curriculum vision
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ROLES AND RESPONSIBILITIES

Students shall:

Be an active partner in the learning and assessment process

Understand his/her learning strengths and weaknesses

Meet or exceed learning requirements based on the District curriculum and State
standards

Exhibit behavior that is conducive to learning for self and others

Attend school regularly

Engage in progress monitoring of academic growth

Monitor personal scorecard to guide educational path to college, career and life

readiness

Parents shall:

Be valued partners in the learning process
Establish high expectations for learning and nurturing the desire to be a lifelong learner
Be actively involved in their child’s education by:
o Knowing their child’s teacher(s)
o Attending meetings that provide parents with information about the school and
District
o Attending parent/teacher conferences
o Keeping up with their child’s progress, report cards, test data, and scorecard
o Making certain that their child completes homework assignments, and that their
child goes to class prepared for learning with all the necessary learning tools
Accept a shared responsibility working with the teacher in the learning process
Support the development of academic, communication, life, and technology skills
Help their child develop effective study habits
Support school policies including the discipline management plan
Establish and maintain a positive attitude toward the school, personnel, and the
educational process

Make every effort to address the physical, emotional, and health care needs of their child
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EXECUTIVE SUMMARY & PHILOSOPHY

Executive Summary

Mansfield ISD is committed to intentional and continuous growth efforts to
improve student performance. At the core of continuous improvement is serial
experimentation applied to everyday work to meet the needs of those we serve
and improve the services we offer. Continuous improvement tools are used to

achieve improvement over time.

Continuous improvement is a systematic approach to quality assurance. Root
Cause Analysis (RCA) is a prerequisite to effective improvement efforts. Success

is defined by meeting the needs of those we serve.

Philosophy

Mansfield ISD believes that most things can be improved, and that most
problems are found in processes, not people. Unintended variation in processes
can lead to unwanted variation in outcomes. Performance excellence is
achieved by building cultural competency using quality management tools that
focus on systems, recognize internal and external stakeholders, and promote the
need for objective data to analyze and improve processes. The concept of
Continuous Improvement recognizes that improving the effectiveness of schools
and teaching is highly complex and requires a sustained commitment to

incremental, ongoing improvements.
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GLOSSARY

Accommodation

Accountability

Admission, Review
and Dismissal (ARD)

Articulation

Backward Design

Best Practices

Bloom’s Taxonomy

Mansfield ISD Curriculum Management Plan

a blueprint developed by a committee for how the school will
provide supports and remove barriers for a student with a disability,
so the student has equal access to the general education curriculum

teaching support or service a student may require to fully access the
curriculum and successfully demonstrate learning without altering
curriculum expectations

the ability to report progress or lack of progress using numbers

committee exist of an administrator, teacher(s), support staff, and
parent(s) or guardian(s) to determine a child’s eligibility for Special
Education services and most of the major decisions about a child’s
Special Education program through the development, review, and
update of the student’s Individualized Education Plan (IEP)
implemented in the Least Restrictive Environment (LRE)

the degree of congruency between the written, taught, and
assessed curriculum; the extent to which the curriculum is used to
guide decisions about lesson planning, instructional delivery,
instructional materials, formative and summative assessment,
professional learning, facilities, and budgeting

vertical alignment of the curriculum, Early Childhood through Grade
12

a method of designing curriculum and lessons by setting goals
before choosing instructional methods and forms of assessment;
backward design typically involves three stages: 1) identify the
results desired (big ideas and skills within the TEKS), 2) determine
acceptable levels of evidence supporting desired results have
occurred (culminating assessment tasks), and 3) design activities that
will make desired results happen (learning events)

optimally effective professional behaviors that are confirmed by
sound research

classification system used to define and distinguish different levels
of human cognition, i.e. thinking, learning, and understanding; levels
of thinking include knowledge, comprehension, application, analysis,
synthesis, and evaluation
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GLOSSARY g

Cadence of a recurring cycle of planning and accounting for results
Accountability gcy P 9 9
Continuous the ongoing betterment of products, services, or processes through
Improvement incremental and breakthrough improvements

horizontal alignment of what is written, taught, and assessed within a
course

Coordination

the development of analytical processes for decision-making, which
includes using specific attitudes and skills such as analyzing
arguments carefully, seeing others’ points of view, reaching sound
conclusions, and the high levels of Bloom’s Taxonomy

Critical Thinking

knowledge, skills, concepts, processes, and attitudes to be taught
Curriculum and learned at the appropriate levels/courses in our schools; the
word curriculum refers to what is written, taught, and assessed

district developed common assessments used to track student
progress on taught standards to evaluate the quality of the
curriculum and to monitor the movement of the District toward the
desired student performance goals; CBAs and Advanced Placement
common assessments are given during designated windows of time
that are consistent for each campus and outlined on the District
Local Assessment Calendar

Curriculum Based
Assessment (CBA)

the act of implementing the curriculum, along with the identification
Curriculum Delivery of professional development procedures to assist in the
implementation

Curriculum Design the act of creating the curriculum via specifications or templates

Dashboard a collection of scoreboards by which senior leaders can readily
gauge progress on key organizational measures

critical education decisions made based on assessment results and
data collection; data is carefully analyzed to determine why
academic or behavioral problems exist

Data-Based Decision
Making
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GLOSSARY

Diagnostic
Assessment

Differentiate

Emergent Bilingual
((32))

English Language
Proficiency Standards
(ELPS)

S Te[=1114Y

Future-Ready
Outcomes

Horizontal Alignment

Individualized
Education Plan

Instructional
Resources

Mansfield ISD Curriculum Management Plan

assessments designed to provide the teacher with an understanding
of the prior knowledge and skills, strengths, and specific learning
needs of students

to design and deliver in a way that is responsive to the needs of all
learners by focusing on processes and procedures that ensure
effective learning for varied individuals

student receiving services of language assistance such as English as
a Second Language; includes students who were not born in the
United States and/or students whose primary language is
non-English

required curriculum standards outlining English language proficiency
level descriptors and student expectations for English Learners

the degree of exactness with which something is copied or
reproduced; the degree to which the delivery of instruction,
assessments, and progress monitoring is carried out as it was
designed to be

a broad set of knowledge, skills, work habits, and character traits that
are believed — by educators, school reformers, college professors,
employers, and others — to be critically important to college, career,
and life success

any target expressed in terms of lag measures representing
improvement in the organization’s performance

congruence within a grade level or course

a plan developed to ensure that a child with an identified disability
receives specialized instruction and related services. The IEP is
developed by an ARD committee to support a child’s access and
progress in the general curriculum based on the child’s most recent
evaluations and present levels of educational performance.

anything which is read, listened to, manipulated, observed, or
experienced by learners as part of the instructional process
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GLOSSARY

Integration

Lead Measure

Learning Objective

Least Restrictive
Environment (LRE)

Language Proficiency
Assessment
Committee (LPAC)

Modification

Professional Learning
Community

Progress Monitor

instructional approach which blends two or more content areas
together and ensures the fidelity of lesson design, delivery, and
assessment aligns with the State standards and District curriculum
for both subjects and is taught to mastery for each subject

the measure of a goal expressed in terms of from X to Y by when

the measure of an action plan deployed to achieve a goal; lead
measures are influenceable by the team and predictive of the goal,
the highest-leverage activities a team can engage in to ensure
execution of a goal

student skill/competency expected for mastery of a course or
discipline

legal requirement for a student who has a disability to have the
opportunity to be educated with non-disabled peers, to the greatest
extent appropriate; access to the general education curriculum, or
any other program that non-disabled peers can access

campus committee that reviews and makes decisions on an
individual basis about the participation of English Learners (ELs) in
State assessments in accordance with administrative procedures
established by the Texas Education Agency (TEA) and in the Texas
Administrative Code, Chapter 101, Subchapter AA, Commissioner’s
Rules

an organization’s or team’s predefined purpose or reason for being

change made to the curriculum expectations to meet the needs of a
student when the expectations are beyond the student’s level of
ability

regular cadence of meetings at the campus level for the purpose of
working collaboratively to continually improve teaching and learning

review of student performance data over time to determine
effectiveness of instruction and/or interventions
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GLOSSARY

Root Cause Analysis
(RCA)

SchoolView

Specially Designed
Instruction (SDI)

State of Texas
Assessment of
Academic Readiness
(STAAR)

Texas Essential
Knowledge and Skills
(TEKS)

Universal Screener

E

instruction, schoolwork, learning experiences, and educational
expectations that are academically, intellectually, and personally
challenging as defined by alignment with the content, context, and
cognitive level of State standards

use of continuous improvement tools to identify what, how, and why
an event occurred so that steps can be taken to realize desired
outcomes; RCA may be used to target opportunities for system-wide
improvement by specific underlying causes that can be reasonably
identified, are within management’s control to remedy, and which
generate effective solutions

a data-gathering classroom observation tool used by educational
leaders to quantify trend data regarding curricular and instructional
practices for the purpose of needs assessment

a clearly stated progression of learning objectives from Early
Childhood through Grade 12 that reflect Local, State and Federal
expectations

specialized teaching strategies and methods used by teachers to
instruct students with identified learning disabilities

series of State mandated standardized tests used in Texas public
primary and secondary schools to assess a student’s achievements
and knowledge learned in the grade level; it tests curriculum taught
from the Texas Essential Knowledge and Skills (TEKS), which in turn
is taught by public schools

state standards for Texas public schools from Kindergarten through
Grade 12, which detail curriculum requirements for every course

assessments administered to all students to determine as early as
possible, which students are at risk of not meeting academic
benchmarks

Mansfield ISD Curriculum Management Plan
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