Charter
Long Range Facilities Planning Committee
October 2023 - January 2024

Purpose

The purpose of the Long-Range Facilities Planning committee is to utilize the district’s long-range
plans, bond capacity, facilities’ studies, and other relevant information to develop a plan of action.

Responsibilities of the Committee

This is an ad-hoc committee that will be led by Co-Chairs Jeff Brogden, Associate Superintendent,
Facilities & Bond Programs, Donald Williams, Associate Superintendent, Communications and
Marketing. A secretary will be appointed.

Duration of Committee and/or Timeline

The committee will meet at least 5 times between October 2023 and January 2024. Public presentations
and comment sessions for feedback will be scheduled and held when there is information to share.

Committee Meeting Dates (tentative)

e Meeting 1: October 17

e Meeting 2: November 9
e Meeting 3: November 30
e Meeting 4: December 14
e Meeting 5: January 11

e Alt. Meeting: January 16

Committee Membership

¢ 14 Board recommended members
e 10 Superintendent recommended members
e The following randomly selected members from across the five comprehensive high school
attendance zones:
o Community Members — 20
o Staff—15
o Administrators - 10

Final Report
The LRFPC recommendations shall be provided to the Superintendent for review. The Superintendent

may report the plan, along with any comments and modification to the Board of Trustees for
consideration.
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