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COMMITTEE PURPOSE

To study and offer feedback to the Superintendent's
Cabmet on:

* Projected Growth
 Attendance Zones
* Building Capacities
* Building Utilization




MEETING NORMS

» Take care of your Personal Needs

» Refrain from taking calls in the meeting space
* Be respectful of others
» Share

Y. cpry 2 READY
EGE READY



TONIGHT’S AGENDA
o Sub -Committee Work

* Plus/ Delta
 Reconvene
* Adjourn




P RIORITIES

* |dentify geographical areas to be served by each campus

» Relieve current and projected overcrowding and study building utilization

* Contribute to stability over time
 Recommendation for building utilization strategy

 Recommendation for choice school strategy




Fist to Five Strategy — Consensus Building

The definition of consensus establishes two simple standards that must be met in order to
move forward when a decision is made. A group has arrived at consensus when it meets the
following criteria:

1. All points of view have not merely been heard, but have been actively solicited.
2. The will of the group is evident even to those who oppose it.

This definition can, and typically does, result in moving forward with a proposal despite the
fact that some members of the group are against it.

5 I love this proposal, | will champion it.
/

4 strongly agree with the proposal.

The proposal is okay with me. | am willing to go along

I am not totally comfortable with this propsal, but it has merit.

1 This is a proposal that | have strong reservations about. While | see some
potential in taking this action, there are several things we need to consider
before | am comfortable with it.

- If I had the authority, | would veto this proposal, regardless pf the will of the
Jroup.

All members are asked to provide their “pros & cons” of the proposal, while the other
members actively listen. There should be no questions or debating of the individual points;
members should freely share their thoughts without comment from the other members of the

group.

Once all opinions have been heard and everyone is clear on the proposal, each member is
asked to indicate a level of support. All members are asked to express their position
simultaneously be raising their hands with the number of fingers best expressing their level of
support.

Each member should be able to look around the room to ascertain the support for the
proposal. If members do not support the proposal, or it is too close to determine the will of
the group at a glance, the proposal does not go forward. If it is evident by looking around the
room that it is the will of the group to move forward (the number of fives, fours, and threes
clearly outnumber the twos, ones, and zeros), consensus has been reached, and all members
will be expected to honor the decision.



https://kboo.fm/media/80009-oregon-independent-party-adopts-new-voting-method-score-then-automatic-runoff
https://creativecommons.org/licenses/by-nc/3.0/
http://www.enliveningedge.org/features/jos-de-blok-founder-buurtzorg-speaks-journey/
https://creativecommons.org/licenses/by-nc-sa/3.0/

Sub-Committees

* Attendance Zones

* Capacity and Utilization
* Choice Schools

* Please sit at your Assigned f
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https://ecampusontario.pressbooks.pub/orgbehavior/chapter/1-3-understanding-your-learning-style/
https://creativecommons.org/licenses/by-nc-sa/3.0/

MEETING SCHEDULE

* Wednesday, Apr. 12—-6:00 p.m.
* Thursday, May 4 —6:00 p.m.
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