
MANSFIELD ISD
ATTENDANCE ZONE COMMITTEE

MEETING # 2

Dr. Jim Vaszauskas Center 
for Performing Arts 



W ELC O ME

BAC K



To study and offer feedback to the Superintendent's 
Ca b in e t  o n :

• P ro je c t e d  Gro w t h
• At t e n d a n ce  Zo n e s
• Bu ild in g  Ca p a c it ie s
• Bu ild in g  Ut iliza t io n

CO MMITTEE PURPO SE



MEETING NO RMS

• Take care of your Personal Needs
• Refrain from taking calls in the meeting space
• Be respectful of others
• Share 
• Be punctual



• Meeting 1 Recap
• Show me the Money
• School Funding Review
• Construction Cost History
• Building Consensus “Fist  t o  Five ”
• Su b -Co m m it t e e  Bre a ko u t
• 15 Min u t e  Bre a k & Tra n sit io n
• Su b -Co m m it t e e  W o rk
• Re co n ve n e
• Ad jo u rn  

TO NIGHT’S  AGENDA



3Q22
Demographic Report

Mansfie ld
Independent
School District



Key Trends
Starts :  -12% YOY / -10% QOQ
Clos ings :  -4% YOY / -1% QOQ
Starts  Exceed Clos ings  by 5,330 

Homes

© 2022 Zonda

DFW New Home Sta rts  & Clos ings  a re  Fla ttening Out

Source:  Zonda

48,182

42,850



•The district has 47 actively building 
subdivisions

•Within MISD there are 24 future 
subdivisions 

•Of these, groundwork is underway on 1,559 
lots within 14 subdivisions

14

District Housing Overview



Residential Activity

15

M3 Ra n c h  Es t a t e s
•1,728 total lots
•1,331 future lots
•131 vacant developed lots
•125 homes under construction
•78 homes occupied
•Phase 2 (490 lots) preliminary plat approved 
Feb 2022, groundwork underway

•Anticipate delivery mid 2023
•Building 150 -200 homes per year
•Current student yield: 0.371

October 
2022



Residential Activity
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So u t h  P o in t e
•1,294 total lots
•275 future lots
•210 vacant developed lots
•128 homes under construction
•634 homes occupied
•Phase 7 (180 lots) final plat 
approved April 2022, groundwork 
underway

•Phase 8B (92 lots) groundwork 
underway

•Building 150 -200 homes per year
•Current student yield: 0.727

October 2022
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Key Takeaways 

•Mansfield ISD added more than 149 students this 
fall as the housing market continued to grow across 
the district

•Rising interest rates have tempered demand, and 
new home starts in DFW have slowed in response

•However, new home starts in MISD continued to 
climb due to increased lot availability

•Groundwork is underway on roughly 1,560 lots 
across the district

•There are over 850 multi-family units under 
construction across the district

•The district is forecasted to enroll nearly 37,000 
students in 2027/28, and nearly 39,000 students in 
2032/33



DEMOGRAPHER'S REPORT
& ATTENDANCE ZONES 

REVIEW PRESENTATION

Dr. Se a n  Sc o t t , J e ff Bro g d e n
& Da vid  Wrig h t



WHERE ARE WE TODAY?
• 3Q Pro je c t ion s 
• Sn a p sh o t
• En ro llm e n t  Re p o rt
• In t e rn a l Re vie w  Co m m it t e e

3 Meetings
-Reviewed data
-Recommend Committee  Study Options



2023 COMMITTEE’S PROCESS 

• Pro je c t e d  Gro w t h
• At t e n d a n ce  Zo n e s
• Bu ild in g  Ca p a c it y
• Cu rre n t  Ut iliza t io n  
• Im p a c t  o f Ch o ice  

Sch oo ls 

This Photo by Unknown Author is licensed under CC BY-SA

https://www.boell.de/en/2016/12/18/g20-and-investment
https://creativecommons.org/licenses/by-sa/3.0/


H I G H  S C H O O L  P R O J E C T I O N S    
PEIMS ENROLLMENT PROJECTIONS Open 

Seats22/2
3Campus Capacity 2021/2

2
2022/2
3

2023/2
4

2024/2
5

2025/2
6 2026/27 2027/28 2028/29 2029/30 2030/3

1 2031/32 2032/33

High Schools

Mansfield 2,500 2,581 2,634 2,511 2,387 2,218 2,106 2,191 2,317 2,451 2,583 2,589 2,613 -134

Lake Ridge 2,500 2,593 2,662 2,752 2,808 2,915 3,050 2,975 3,080 3,083 3,090 3,132 3,141 -162

Legacy 2,500 2,446 2,545 2,614 2,570 2,642 2,762 2,692 2,682 2,691 2,660 2,736 2,769 -45

Summit 2,500 1,912 1,871 1,800 1,730 1,577 1,535 1,550 1,573 1,628 1,624 1,552 1,509 629

Timberview 2,500 1,975 1,877 1,882 1,830 1,779 1,740 1,635 1,592 1,559 1,514 1,535 1,555 623

Tota l 12,500 11,507 11,589 11,559 11,325 11,131 11,193 11,043 11,244 11,412 11,471 11,544 11,587 911

Absolute Change 82 -30 -234 -194 62 -150 201 168 59 73 43

Percent Change 0.71 -0.26 -2.07 -1.74 0.55 -1.36 1.79 1.47 0.51 0.63 0.37

Alternative Schools

ECHS 267 242 275 288 312 322 316 320 327 330 329 328

Frontier 400 156 239 274 274 274 274 274 274 274 274 274 274

Phoenix Academy 200 68 70 70 70 70 70 70 70 70 70 70 70

Knight STEM Academy 276 270 277 276 275 273 273 269 270 272 275 277

TC JJAEP 2 1 1 1 1 1 1 1 1 1 1 1

Total 600 769 822 897 909 932 940 934 934 942 947 949 950



Hig h  Sch o o l Fe e d e r P a t t e rn  P ro je c t io n s
Hig h  Sch o o l Fe e d e r P a t t e rn  P ro je c t io n s



I N T E R M E D I A T E  &  M I D D L E  P R O J E C T I O N S   



E L E M E N T A R Y  P R O J E C T I O N S   



Open Seats 22/23
Grade Level Typical Total Capacity Enrollment

Elementary 800 19,740 12,674 7,066

Intermediate 1000 7,200 5,104 2,096

Middle 1000 7,200 5,475 1,725

High 2500 12,500 11,589 911

Total 46,640 34,842 11,798

B U I L D I N G  C A P A C I T Y  &  U T I L I Z A T I O N  

• 2022-23 DEIC Recom m endation – Efficient use of facilities



C H O I C E  S C H O O L S  

Campus Capacity Enrollment Open Seats

Norwood STEM 88 86 2
Norwood Fine Arts 88 80 8
Davis Fine Arts 88 73 15
Martinez STEM 200 198 2
Martinez Fine Arts 200 192 8
Cross Timbers Fine Arts 200 87 113*
Knight STEM 300 267 33
McKinzey STEM 300 282 18
Frontier STEM 400 238 162*
Early College HS 340 240 100

2204 1743 186

• 10 Schools
• 47 Specialized Routes

• Two attendance 
zones

-864 Riders 
-2,500 Miles per Day

-Davis & Norwood
-Cross Timbers & Martinez



B U I L D I N G  U T I L I Z A T I O N  
T R A N S F E R S  O U T  O F  D I S T R I C T  

• 2,879 Students Out

• $27.8M Impact

-1,044 Public ISD
-1,835 Charter



B U I L D I N G U T I L I Z A T I O N
T R A N S F E R S O U T O F D I S T R I C T

• Current Utilization of all Facilities

• 2032 -33 Utilization

-76%
-11,798 available seats

-83%
-8,289 available seats



P RIORITIES  
• Identify geographical areas to be served by each campus
• Relieve current and projected overcrowding and study building utilization

• Contribute to stability over time

• Recommendation for building utilization strategy

• Recommendation for choice school strategy



Where is the Money Allocated ?
• Table Top Exercise 
• Flip Chart Exercise 



School Funding & Finance 

• How Dollars Relate to MISD 
Students

• State Aid and Property Taxes
• Revenue per Student
• State Funding per Student  



HOW A DOLLAR IS SPENT EACH DAY ON A MANSFIELD ISD STUDENT
• THE TYPICAL STUDENT BEGINS THE SCHOOL DAY LONG BEFORE THE FIRST BELL WITH A BUS RIDE 

TO SCHOOL – EITHER BECAUSE SHE LIVES TOO FAR TO WALK OR BECAUSE THE DISTRICT HAS 
DETERMINED THAT UNSAFE CONDITIONS WARRANT THE PROVISION OF A SAFE RIDE.  SHE WILL 
ALSO RIDE THE BUS HOME.

• SHE ARRIVES TO FIND A BUILDING THAT IS CLEAN AND WELL MAINTAINED, HEATED IN THE 
WINTER AND COOLED IN THE SUMMER - AND THE LIGHTS WORK.

• HER PARENTS KNOW HER SCHOOL IS MADE SAFER THROUGH DISTRICT-SUPPORTED SECURITY 
STAFF, AND THAT IF SHE IS INJURED OR BECOMES ILL, SHE WILL BE CARED FOR BY THE SCHOOL 
NURSE. 

• SHE GOES TO CLASS TO FIND A TEACHER READY TO BEGIN INSTRUCTION. WHILE IN CLASS, SHE HAS 
ACCESS TO AN INSTRUCTIONAL AIDE WHO SUPPORTS THE TEACHER IN DELIVERING INSTRUCTION 
AND TO DISTRICT-PURCHASED INSTRUCTIONAL SUPPLIES.

• THE TEACHER USES A CURRICULUM THAT IS ALIGNED WITH STATE STANDARDS AND THAT BUILDS 
ON INFORMATION THE STUDENT LEARNED THE YEAR BEFORE.  THE TEACHER HAS BEEN TRAINED
REGARDING TEXAS LEARNING STANDARDS AND EFFECTIVE INSTRUCTIONAL PRACTICES, AND HAS 
ACCESS TO STAFF WITH INSTRUCTIONAL EXPERTISE WHO PROVIDE SUPPORT. 

• MIDWAY THROUGH THE DAY, SHE GOES TO THE CAFETERIA FOR LUNCH.

$0.04

$0.09

$0.04

$0.58

$0.03

$0.04



HOW A DOLLAR IS SPENT EACH DAY ON A MANSFIELD ISD STUDENT
• AFTER LUNCH, SHE GOES TO THE LIBRARY TO GATHER INFORMATION FOR A RESEARCH PAPER.

• AFTER SCHOOL, SHE GOES BY THE GUIDANCE COUNSELOR’S OFFICE TO TALK ABOUT THE PROCESS OF APPLYING FOR 
AND PAYING FOR COLLEGE.  SHE IS GIVEN INFORMATION ABOUT STUDENT LOAN PROGRAMS, HOW TO PREPARE FOR 
THE SAT, AND WHAT COURSES SHE WILL NEED TO HAVE TAKEN IN ORDER TO BE PREPARED FOR POSTSECONDARY 
EDUCATION.

• THROUGHOUT THE DAY, SHE BENEFITS FROM SERVICES PROVIDED BY THE PRINCIPAL, THE ASSISTANT PRINCIPALS, 
AND OTHER ADMINISTRATIVE STAFF WHO SET THE INSTRUCTIONAL TONE FOR THE SCHOOL AS WELL AS MAKE SURE 
THAT ALL OF THE DETAILS OF RUNNING A SCHOOL ARE ATTENDED TO SO THAT STUDENTS AND TEACHERS CAN FOCUS 
ON LEARNING.

• SHE ALSO BENEFITS FROM THE FACT THAT HER SCHOOL HAS ACCESS TO DISTRICT LEVEL STAFF WHO ENSURE THAT 
PAYROLL CHECKS TO HER TEACHERS ARE WRITTEN ON TIME, THAT STAFF MEMBERS HAVE ACCESS TO HEALTH 
INSURANCE, THAT ALL OF THE SCHOOLS ARE FULLY STAFFED, AND THAT CAMPUSES HAVE ACCESS TO THE SUPPORT 
STRUCTURES THEY NEED.  INFORMATION IS PROVIDED TO THE SCHOOL BOARD AND TO THE PUBLIC IN A TIMELY 
MANNER AND SOMEONE HAS ENSURED THAT THE DISTRICT IS COMPLYING WITH A HOST OF STATE AND FEDERAL 
LAWS AND REGULATIONS REGARDING THE OPERATION OF PUBLIC SCHOOLS.

• AT THE END OF THE SCHOOL DAY, SHE RIDES THE BUS BACK HOME…UNLESS, OF COURSE, SHE STAYS TO PARTICIPATE IN 
AN EXTRA-CURRICULAR ACTIVITY (AT WHICH POINT SHE MAY NEED ADDITIONAL TRANSPORTATION PROVIDED BY A 
DISTRICT-RUN LATE BUS).

TOTAL

$0.01

$0.04

$0.06

$0.04

$0.03

$1.00



State Aid and 
Property Values

Property 
Values

Property 
Tax Rate

Property 
Tax 

Revenue

State 
Revenue

Same 
number of 
students

Same 
overall 

revenue

Enrollment is the only way to increase Revenue



Revenue per Student with Surrounding Districts
State Aid and Property Tax Revenues  - General Fund 

2020-2021



Lives in Mansfield ISD
Attends Mansfield ISD schools

Lives in Mansfield ISD
Attends Arlington ISD or Charter School

Lives in Mansfield ISD
Attends Private School/Home Schooled

State Funding per Student
Where does it go?

State Funding per Student

Mansfield ISD

Arlington ISD/Charter School

Mansfield ISD receives 
No State Funding



• Boren Elementary School $14.0M  2011
• Norwood Elementary School $29.0M  2017
• 2023 ROM Elementary School $45.0M  2023 

• Lake Ridge High School $61.0M 2011
• 2023 ROM High School $400-$500M 2023

Construction Cost History



BUILDING CONSENSUS

This Photo by Unknown Author is licensed under CC BY-SA

https://www.thymindoman.com/our-deeper-source-self/
https://creativecommons.org/licenses/by-sa/3.0/


This Photo by Unknown Author is licensed under CC BY-NC

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://kboo.fm/media/80009-oregon-independent-party-adopts-new-voting-method-score-then-automatic-runoff
https://creativecommons.org/licenses/by-nc/3.0/
http://www.enliveningedge.org/features/jos-de-blok-founder-buurtzorg-speaks-journey/
https://creativecommons.org/licenses/by-nc-sa/3.0/


Sub-Committee Selections
• Attendance Zones
• Capacity and Utilization 
• Choice Schools 

This Photo by Unknown Author is licensed under CC BY-SA-NC

• Please sit at your Assigned 
Table

https://ecampusontario.pressbooks.pub/orgbehavior/chapter/1-3-understanding-your-learning-style/
https://creativecommons.org/licenses/by-nc-sa/3.0/


15 MINUTE BREAK & TRANSITION 

This Photo by Unknown Author is licensed under CC BY-SA

https://researchparent.com/homemade-floam/
https://creativecommons.org/licenses/by-sa/3.0/


•Thursday, Mar. 2 –6:00 p.m.
•Wednesday, Mar. 22 –6:00 p.m.
•Wednesday, Apr. 12–6:00 p.m.
•Thursday, May 4 –6:00 p.m.

MEETING SCHEDULE
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