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SAFETYSAFETY
Meeting #4

A LITTLE REFRESHER
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PURPOSE

The purpose of the Safety 
Procedure Plan Committee is 
to review and update 
Mansfield ISD’s Safety 
Procedure Plan, using 
community input, to ensure 
safer MISD schools and 
facilities. 

MEETING NORMS

 Listen to each comment
 Only one talker at a time
 Respect each participant
 Take care of one’s personal needs
 Keep an open mind for new learning
 Keep committee work confidential
 Share ideas/comments/concerns
 Avoid “over-sharing”
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1. This committee will have three 
meetings (with the option of a 
fourth).

• Thursday, Nov. 4
• Wednesday, Nov. 17
• Thursday, Dec. 2
• Thursday, Dec. 16

TIMELINE

2. Recommendations from this 
committee will be taken to the 
District School Safety and 
Security Committee, which 
meets quarterly.

3. Final recommendations will 
then be taken to the School 
Board for approval.

TIMELINE
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Recurring takeaways from
all feedback collected:

Limit Access Points
Improve Speed of Communication

Be Consistent with Protocols
Crackdown on Bullying/Fights/Drugs
Focus on Mental Health/Counseling

Involve Parents & Students
Encourage People to Report Activity

Increase Training
More Drills Communitywide

Metal Detectors & Clear Backpacks

COMMUNITY FEEDBACK

COMMITTEE FEEDBACK

Round Table
DISCUSSIONS

 100 Recommendations Generated

Meeting #1
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RECURRING THEMES

Communication Community Involvement

Mental Health / SEL Physical Safety

Security Risk Assessment / Reporting

Human Resources Training/Staff Development

Technology Standard Operating Procedures

COLOR CODING

Process is currently going through a 
modification or improvement

Process in place; evidence and measures 
currently being gathered

Committee vetted process, strategy or item
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SCORED CONSIDERATIONS
Items for Consideration Average

1. Clear backpacks 2.422727273
2. Community policing in school; involve students; could start with those in criminal justice 
classes; should be anonymous; could be a committee on each campus (2, 29) 2.176363636
3. Continue screening through wanding 3.377818182
4. Dads on guard; Dads on Campus (4, 29) 3.258
5. Disperse admin. Offices through the building 3.335454545

6. Dog searches (K-9’s) (3, 6) 3.924
7. Door ID checks; dual layer of entry at campuses (7, 21) 3.2322

8. Doors propped open (alert admin if doors propped open) 3.081636364
9. Enforce single entry point 2.267818182
10. Expand education on gun violence for all students; expand criminal justice program 2.556363636

11. Review job descriptions to include attending to the well-being of students 2.279
12. Health concerns (vaping) 2.680909091

13. Hire staff to monitor common areas, cafeterias, hallways, and restrooms (12, 14, 27, 29) 3.35

SCORED CONSIDERATIONS
Items for Consideration Average
14. Student ID Enforcement and Improvement (creative strategies, color-code system, more 
qualifiers to ID’s) (9, 15, 24) 3.53
15. Increase mental health counselors/groups to build better relationships (16, 31) 4.235454545

16. Involve parents in all aspects of school and increase parent volunteers (14, 17) 2.89
17. Limit student access before school 2.8632

18. Limit/improve access points for Ben Barber students and other late arrivals (19, 20, 24) 2.988545455
19. Training for students and staff (threat detection, security of outside door access, threat de-
escalation) (20, 29) 4.250181818
20. More AI phone systems for portable buildings 3.176181818
21. Parking lot improvements, including designated parking for late arrivals & early release, 
monitoring entrances at high schools, installation of speed bumps) (20, 25) 3.287272727
22. Random car checks 2.910909091

23. Sexual assault awareness starting in 7/8th grades 3.247272727
24. Vape detectors 2.555272727
25. Metal Detectors 2.096
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YOUR TOP RECOMMENDATIONS

Items for Consideration Average
19. Training for students and staff (threat detection, security of outside door access, 

threat de-escalation) (20, 29) 4.250181818
15. Increase mental health counselors/groups to build better relationships (16, 31) 4.235454545
6. Dog searches (K-9’s) (3, 6) 3.924
14. Student ID Enforcement and Improvement (creative strategies, color-code 

system, more\qualifiers to ID’s) (9, 15, 24) 3.53
3. Continue screening through wanding 3.377818182
13. Hire staff to monitor common areas, cafeterias, hallways, and restrooms 

(12, 14, 27, 29) 3.35
5. Disperse admin. Offices through the building 3.335454545

QUESTIONS?
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NEXT STEPS
• The Safety & Security Committee will hold a called 

meeting in January 2022.
• All Safety Procedure Plan Committee recommendations 

will be shared with the committee
• The Safety & Security Committee will review and 

complete a feasibility and cost analysis on those 
recommendations.

• The Safety & Security Committee will make a 
recommendation to the MISD Board of Trustees at the 
February 2022 school board meeting. 
• All Safety Procedure Plan committee members will be invited to 

attend that meeting. 

SAFETYSAFETY
Meeting #4


