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Safety Procedure Plan Committee Meeting  
December 16, 2021 
Minutes  
 

I. Meeting Called to Order  

 

II. Review 
a. Review Purpose- The purpose of the Safety Procedure Plan Committee is to review and update 

Mansfield ISD’s Safety Procedure Plan, using community input, to ensure safer MISD schools and 
facilities 

b. Meeting Norms  
i. Listen to each comment 

ii. Only one talker at a time 
iii. Respect each participant 
iv. Take care of one’s personal needs 
v. Keep an open mind for new learning 

vi. Keep committee work confidential 
vii. Share ideas/comments/concerns 

viii. Avoid “over-sharing” 
c. Timeline: This is our 4th and final meeting 

i. Recommendations from this committee will be taken to the District School Safety and Security 
Committee, which meets quarterly. 

ii. Final recommendations will then be taken to the School Board for approval. 
 

III. Feedback & Process Review 

a. Meeting #1-  

i. Reviewed Community Feedback- feedback from safety town hall, community recommendations 

and committee recommendations. Top overall themes that we heard:  

1. Limit access points 

2. Improve speed of communication 

3. Be consistent with protocols  

4. Crackdown on bullying/fights/drugs 

5. Focus on mental health/counseling 

6. Involve parents and students 

7. Encourage people to report activity 

8. Increase training 

9. More drills communitywide 

10. Metal detectors and clear backpacks  

i. Roundtable Discussions to generate committee’s top feedback.  

b. Meeting #2 & #3-  

i. Roundtable discussion feedback of 100 recommendations collected in meeting #1 

recommendations were put into several categories: Communications, Community Involvement, 

Human Resources, Mental Health/SEL, Physical Safety, Risk Assessment/Reporting, Security, 

Standard Operating Procedures, Technology, and training. Those recommendations were then put 

into three areas of potential evaluation:  

1. Process in place and evidence and measure are currently being evaluated 

2. Process that is currently going through a modification or improvement 
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3. Additional items that need to be vetted/evaluated by the committee (25 total items)  

ii. Each in the room scored each item—it was then was discussed in table groups and your table 

provided a table average from your individual scores. Table averages were then averaged to 

present tonight’s total tally of the 25 scored considerations.   

 

IV. Scored Considerations Review (see presentation) 

 

V. Consensus Definition Review: Consensus is a rationally-derived decision based on the contributions of ALL 

team members and is supported by ALL team members. Reaching consensus means finding a proposal 

acceptable enough such that all members have had an opportunity to be heard: Every member understands 

the decision, every member can support the team decision, no member will oppose the decision 

 

VI. Table Consensus Review- Each table was asked to look at the top recommendations and come to consensus 

on moving forward on recommendations:   

a. Table 1-  

i. Effectively utilize current staff prior to hiring new staff- (Yes-2 ; No-9 ) Voted Down  

ii. Enforce wearing ID’s first before we change anything related to the program  (Yes-8; No-3) 

Added 

b. Table 2- 

i. Ok with these items but want to ensure that the additional human capital is in place to 

successfully implement them.  

ii. Decision Point- Make a footnote that we will highlight all the items that will require human 

capital  

c. Table 3- 

i. We concur what’s been said and agree on the need for additional staff 

d. Table 4- Consensus Reached 

e. Table 5-  

i. Remove 13 and 5, 

ii. Add #20 (more AI phones in portable) and 8 (door alarms regarding propped doors)  

f. Table 6- Ok with the list as presented 

g. Table 7-  

i. #7- door id checks is a 3.2, how does it differ from enforcement of student ids  

ii. Please Add #21, parking lot improvements at a 3.28, close to the threshold of approval  

h. Table 8- Consensus on all 7 

i. Please add #21 regarding parking lots 

i. Table 9- Consensus on all 7 

j. Table 10- Consensus on all 7 

i. Would like to add for consideration that MISD have their own canine unit 

ii. What would admin office dispersing look like  

iii. Add #20 and #8 

k. Table 11- Agree on all 7 
i. Additional conversation regarding #20, we were told there are very few portables in place—

some at summit and elementary schools. If not an AI device, consider a ring doorbell  
 

VII. Additional Discussion & Recommendations  

a. Committee discussion related to focusing on not removing suggestions but adding suggestions. All 100 

recommendations will go to the Safety & Security committee; however, the goal is to prioritize top 

recommendations. Each table was then asked to review recommendations: #21-Parking lot 
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improvements, including designated parking for late arrivals and early release, monitoring entrances at 

high schools, installation of speed bumps; #20- more AI phone systems for portable building ; and #8- 

doors propped open (alert admin if doors propped open).  

b. Each table voted to add #21 to the list of top recommendations. #8 was voted down but a commitment 

was made to specifically support wester on this issue. #20 was voted down.  

c. Recommendation was made that MISD specifically add their own canine unit, group discussion followed 

and this specific request was voted down. The recommendation to continue with dog searches will 

move forward; however, the committee agrees that MISD can make the best decision of how that gets 

implemented.  

 

VIII. Final Recommendations Review 
 

IX. Thank you & Appreciations from Dr. Cron & Dr. Cantu 
 

X. Meeting Adjourned  
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



S a f e t y  P r o c e d u r e  P l a n  C o m m i t t e e -  D e c e m b e r  1 6  M i n u t e s   P a g e  | 4 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

** ID’s need to be consistently enforced before any changes or improvements are made 

*** Each of the items require additional human capital to support, please consider the need to add additional human 

capital to successfully adopt these items.  

 

Final Recommendations for Safety & Security Committee Average 

Training for students and staff (threat detection, security of 

outside door access, threat de-escalation)  4.25 

Increase mental health counselors/groups to build better 

relationships  4.24 

Dog searches (K-9’s) (3, 6) 3.92 

Student ID Enforcement and Improvement (creative strategies, 

color-code system, more\qualifiers to ID’s) ** 3.53 

Continue screening through wanding 3.38 

Hire staff to monitor common areas, cafeterias, hallways, and 

restrooms  3.35 

 Disperse admin. Offices through the building 3.34 

Parking lot improvements, including designated parking for late 

arrivals & early release, monitoring entrances at high schools, 

installation of speed bumps)  3.29 


