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Safety Procedure Plan Committee Meeting  
November 17, 2021 
Minutes  
 

I. Meeting Called to Order at 6:10 
 

II. Welcome & Introduction: Dr. Cantu Welcome 
a. Acknowledgement and appreciation for people coming together to support continuing 

the conversation of school safety in Mansfield ISD  
b. Introduction of Dr. Cron, Dr. Cron introduces: 

i. Recognition of special guests 
1. Loc T Do 
2. Jeff Caldwell, Texas School Safety Center 

ii. Message from Mr. Caldwell- Texas School Safety Center 
iii. Thank you for allowing us to be here 

1. Overview of Texas School Safety Center- charged to work with K-12 
ISDs, open enrollment colleges, jr. colleges. Review district EOP’s to look 
at benchmarking across the state. MISD always scores high on the 
audits and what we look at. MISD has strong admin down support and 
cross division collaboration. Safety and security has to be a holistic 
approach. We are here to support you in this process.  

III. Review  
a. Review Purpose- The purpose of the Safety Procedure Plan Committee is to review and 

update Mansfield ISD’s Safety Procedure Plan, using community input, to ensure safer 
MISD schools and facilities. 

b. Meeting Norms  
i. Listen to each comment 

ii. Only one talker at a time 
iii. Respect each participant 
iv. Take care of one’s personal needs 
v. Keep an open mind for new learning 

vi. Keep committee work confidential 
vii. Share ideas/comments/concerns 

viii. Avoid “over-sharing” 
c. Timeline: This committee will have three meetings (with the option of a fourth). 

1. Thursday, Nov. 4 
2. Wednesday, Nov. 17 
3. Thursday, Dec. 2 
4. Thursday, Dec. 16 (if necessary) 

ii. Recommendations from this committee will be taken to the District School Safety 
and Security Committee, which meets quarterly. 

iii. Final recommendations will then be taken to the School Board for approval. 
d. Community Feedback- feedback from safety town hall, community recommendations 

and committee recommendations. Top overall themes that we heard:  
i. Limit access points 

ii. Improve speed of communication 
iii. Be consistent with protocols  
iv. Crack down on bullying/fights/drugs 
v. Focus on mental health/counseling 

vi. Involve parents and students 
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vii. Encourage people to report activity 
viii. Increase training 

ix. More drills communitywide 
x. Metal detectors and clear backpacks  

IV. Round Table Discussion Feedback Review:  
a. Table 1  

 

 
b. Table 2 
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c. Table 3 

 

 
d. Table 4 
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e. Table 5 

 

 
f. Table 6 
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g. Table 7 

 

 
h. Table 8 
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i. Table 9 

 

 
j. Table 10 
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k. Table 11 

 

 

V. Vetting Process 
a. Time to Calculate- What worked well & what needs to change 
b. Group will do a plus delta about each item 
c. Each individual at the table will then complete a scoring rubric 
d. Table hosts will average the score and report out the table average 
e. The table averages will then be calculated as a group average 
f. Defining Consensus 

i. Consensus is a rationally-derived decision based on the contributions of ALL team 
members and is supported by ALL team members. 

ii. Reaching consensus means finding a proposal acceptable enough such that all 
members have had an opportunity to be heard: 

1. Every member understands the decision 
2. Every member can support the team decision 
3. No member will oppose the decision 

iii. Reaching consensus does not necessarily imply 100% agreement 
g. Critical Definitions  

i. Effectiveness:  The degree to which something is successful in producing the 
desired result. 

ii. Unintended Consequence: Outcomes that are not the ones foreseen and intended 
by purposeful action (unexpected benefit, unexpected drawback, perverse result 
or “backfire”). 

iii. Plus Delta Chart:  Evaluation/reflection tool 
iv. Plus:  Identify things that are working or are positive 
v. Delta: Identify opportunities for improvement, areas of concern, and any negative 

consequences  
h. Rating Strategies & Example of red light cameras 
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i. Recurring Themes from Table Feedback 
i. Communication 

ii. Mental Health/SEL 
iii. Security 
iv. Human Resources 
v. Technology 

vi. Community Involvement 
vii. Physical Safety 

viii. Risk Assessment/Reporting 
ix. Training/Staff Development 
x. Standard Operating Procedures 

j. Each Item has been color coded 
i. Yellow: Process in place; evidence and measures current being gathered 

ii. Blue: process is currently going through a modification or improvement 
iii. Green: asking group to vet process, strategy or item 

VI. Communication 
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VII. Community Involvement 

  

VIII. Mental Health/SEL: 
a. Committee Feedback: Request from Committee to change Availability of Crisis 

Counselor at all Campuses to Green from Yellow—the request is to have them housed 
on each campus 

b. Committee Feedback: Equity in decision-making for consequences question- why is that 
blue? We do have  standard that TEA gives us; we have to stay within that standard and 
can be targeted for improvement if we don’t maintain that standard.  

i. My concern is that the district’s data for discipline is not-equitable, there’s 
disproportionality.  

c. Dr. Cron- that item is blue, which means they are working on it and aware of it, it’s 
ongoing. (Committee member requested additional information on who to speak to 
about this time)  
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IX. Physical Safety 
a. Request to consider parking lots and speedbumps as a strategy to evaluate together 

during the rubric.  
b. Wanding/K9 is under physical safety and security- only needs to ranked once 



S a f e t y  P r o c e d u r e  P l a n  C o m m i t t e e -  N o v e m b e r  1 7  M i n u t e s   P a g e  | 
11 

 

 

X. Security 
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XI. Risk Assessment/Reporting 

 

XII. Human Resources  
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XIII. Training/Staff Development:  
a. Dr. Cron asked tables to add a third item to training: Develop sensitivity training for 

racial biases. 

 

XIV. Technology 

 

XV. Standard Operating Procedures:  
a. Add eliminate training inconsistences in between campuses (table 3)—this is blue, it is 

still being worked on. It is an implementation issue, not a policy issue.  
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XVI. Future Meetings: This process will continue at our next meeting.  

i. Thursday, Dec. 2 
ii. Thursday, Dec. 16 

(if necessary) 
 

XVII. Next Steps: MISD will compile all of the feedback and bring it back to the next meeting on 
Thursday, Dec. 2. The presentation, notes and feedback summary will also be posted to the 
MISD Committees website and emailed out to the committee.  

 

https://www.mansfieldisd.org/community/misd-committees

