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Safety Procedure Plan Committee Meeting  
November 4, 2021 
Minutes  
 

I. Meeting Called to Order at 6:10 
 

II. Welcome & Introduction: Dr. Cantu Welcome 
 

a. Acknowledgement and appreciation for people coming together to support continuing 
the conversation of school safety in Mansfield ISD  

b. Recognition of special guests 
i. Dr. Martinez Texas School Safety Center 

ii. Law enforcement personnel in the room from Mansfield, Arlington, and MISD 
Police 

c. Introduction of facilitator, Dr. Deborah Cron. Dr. Cron was the facilitator for the original 
Safety Committee and has come back to support MISD in the process of continuing the 
work.  

d. Dr. Cron welcome and acknowledgment of the detailed process, time and investment 
that Mansfield ISD has put into addressing safety and security. Very few districts have 
taken the stance that Mansfield ISD has.  

e. Committee- comprised of students, staff, parent and community members—has been 
reestablished to help review systematic procedures pertaining to school safety.  

f. Table Introductions  
III. Meeting Norms  

a. Listen to each comment 
b. Only one talker at a time 
c. Respect each participant 
d. Take care of one’s personal needs 
e. Keep an open mind for new learning 
f. Keep committee work confidential 
g. Share ideas/comments/concerns 
h. Avoid “over-sharing” 
 

IV. Review Purpose- The purpose of the Safety Procedure Plan Committee is to review and 
update Mansfield ISD’s Safety Procedure Plan, using community input, to ensure safer MISD 
schools and facilities 
 

V. Timeline 
 

a. This committee will have three meetings (with the option of a fourth). 
i. Thursday, Nov. 4 

ii. Wednesday, Nov. 17 
iii. Thursday, Dec. 2 
iv. Thursday, Dec. 16 (if necessary) 

b. Recommendations from this committee will be taken to the District School Safety and 
Security Committee, which meets quarterly. 

c. Final recommendations will then be taken to the School Board for approval. 
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VI. Background  
a. The 2018 Security Committee assessed and evaluated many options. They came up with 

the following recommendations 
b. Recommended Measures: 

i. Armed Officers 
ii. Pepper Spray 

iii. Locked/Camera/Air Phone Campus Front Doors 
iv. Digital Device Response 
v. Locked Classroom Doors 

vi. Anti-bullying/Relationship Programs 
vii. Social Media Monitoring 

viii. Standard Response Protocol 
ix. Student Threat Assessment 
x. Safety Advisory Committee 

c. Assessed but Not Recommended:  
i. Metal Detectors 

ii. Mandatory Clear Backpacks 
iii. Resistant Glass (later funded through a federal grant) 
iv. Student Access Cards 
v. Concealed Guns on Campus for Staff 

vi. Texas School Marshal Program 
vii. Stun Guns and Tasers 

viii. Classroom Door Covers 
ix. Door Wedges  

d. This was the work of the MISD Committee, Senate Bill 11 then dictated that a safety and 
security be formed.  

VII. Update on October 6 
a. 9:14 am, incident occurred in the classroom, resulted in 3 individuals being shot.  
b. Numerous departments responded and cleared the school, going room to room. During 

the clearing of schools, had we had door wedges in place that would have inhibited the 
ability to clear the school.  

c. Arlington PD took lead on the investigation once it was confirmed that the individual 
was no longer there.  

i. MISD has mou’s with local agencies to assist in situations like this and take over 
investigations  

d. Once the campus was clear, we began reunification that occurred at the MISD Center 
for the Performing Arts  

VIII. Safety, Security & Threat Management- Current Practices  
a. 2020 Pandemic- When most schools, businesses, households and communities dealt 

with lockdowns measures and wellbeing fears driven by the COVID-19 pandemic, MISD 
never lost sight of the need to promote risk control strategies against all hazards. MISD 
hired Director of Safety, Security & Threat Management in May 2020 to lead the district 
emergency management and behavioral threat assessment programs. Initial deliverable 
was developing a safety and security framework.  

b. Safety & Security Framework Includes:  
i. physical security and technology,  

ii. building a collaborative safety and security culture 
iii. behavioral threat assessment and risk mitigation,  
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iv. emergency management 
v. police  

c. Strengthening Safety and Emergency Protocols, Senate Bill 11 
i. Behavioral Threat Assessment 

ii. House Bill 496 (Bleeding Control Measures)  
iii. Multi-hazard Emergency Operations Plans (EOPs) 
iv. Safety and Security Audits 
v. Formation of Safety and Security Committees 

vi. Mandatory Drill Requirements 
vii. School Marshalls / Guardians, Suicide Prevention and Mental Health Resources 

d. Physical Security (over 500 access points in the district)  
i. Added new cameras, duress alarms, access control points and new Multiview 

camera technology to correct blind spots; 
ii. Hardened all campuses by adding security film to all glass windows and doors 

accessible to pedestrians; 
iii. Added video intercom phones to key locations 
iv. Enhanced visitor screening protocols 
v. Vestibules are present at all campuses  

vi. Instituted physical security assessments and we perform penetration 
assessments to evaluate our security posture on a continuous basis; 

vii. Currently, we manage over 2,200 cameras, 500 access control points and over 
100 video intercoms and panic alarms. 

e. Physical Security Not a Panacea  
i. Even the best and most expensive safety and security systems can be defeated 

by human behavior 
ii. Placing too much focus in physical security and not enough in staff training will 

generate a point of diminishing returns 
iii. We must leverage our staff to maximize your safety and security objectives 
iv. Safety and security can impact all of us just like all of us can impact safety and 

security  
f. Collaborative Safety & Security Culture 

i. Every MISD employee is a member of the safety and security team 
ii. We develop a system to promote reporting of concerns including anonymous 

reporting mechanism 
g. Review of Threat Assessment & Management reporting process, which can be found on 

MISD website: https://www.mansfieldisd.org/departments/safety-and-security/threat-
assessment 

i. System has been in place since September 2020 
h. Focus Group Survey: 90% of surveyed students stated they did not feel comfortable 

reporting.  
i. Behavioral Threat Assessment & Management- holistic approach  

i. We are a leading district in behavioral threat assessment and management; 
ii. Developed public facing reporting mechanisms where teachers, students and 

community members can report concerning behaviors 
iii. Developed a case management system to support threat assessment 

https://www.mansfieldisd.org/departments/safety-and-security/threat-assessment
https://www.mansfieldisd.org/departments/safety-and-security/threat-assessment
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iv. Launched a web page to educate stakeholders on risk behaviors and what they 
can do to help; 

v. Monitor student accounts for concerning communication and searches; 
vi. We have been successful in reducing a significant number of concerning 

behaviors through this proactive approach; 
vii. Keep in mind that what we prevent will not make tomorrow’s news cycle, 

because when we prevent nothing bad happens. 
j. Emergency Management  

i. Successful completion of our school safety audit without delays 
ii. Elevated our weather safety protocols 

iii. Drill functions never stopped during the pandemic 
iv. Shelter locations at all buildings have been posted 
v. A drill management system was created 

vi. A functional exercise was conducted 
vii. We prepared for a reunification event 

viii. Introduced tabletop exercises to the drill calendar 
ix. Completed district Emergency Operations Plan with all Texas School Safety 

Center requirements; 
x. Created Emergency Operations application available to all employees 

xi. Purchased enhanced campus maps to facilitate first responders; 
xii. Launched Senate Bill 11 Safety and Security Committee 

xiii. Purchase Stop the Bleeding Kits for all campuses and provided training 
xiv. Purchased application that allows all campus employees to initiate Standard 

Response Protocols functions and to mass communicate using their smart 
phones or computer devices. 

xv. Emergency Management: Significantly increases our ability to respond to an 
actual emergency and to recover  

1. Drill, drill, drill. Make drills challenging.  
2. Standard response protocol 
3. REAL Emergency Operations Plans 
4. All staff understanding of proper response 
5. Being aware and prepared 

xvi. Emergency Management My EOP App  
1. This APP will be compatible with IOS and Android smart phones. 
2. It will include safety information and tips 
3. It is a “living app” and we can add and remove information as policy and  

   legislation changes. 
xvii. All Hazards Approach at emergency management, increased focus on weather 

and protection in the event of weather emergency  
1. One of 7 districts in the state who are Storm Ready Certified  

xviii. Drill Manager System- now log and manage drills to evaluate continuous 
improvement  

xix. Raptor Alert System- currently testing raptor alert system, administrators have 
access to be able to implement standard response protocol actions  
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xx. Map Design- critical in incident response, now included alpha-numerical grid 
system for both campuses and district facilities. All high schools are finished, 
finalizing middle/intermediate schools and will shift to elementary schools.  

xxi. Averting Targeted School Violence US Secret Service Study: The report identified 
numerous qualitative key findings and commonalities across the 67 incidents: 

1. Targeted school violence is preventable, if communities can identify 
warning signs and intervene. 

2. Schools should seek to intervene with students before their behavior 
warrants legal consequences. 

3. Students were most often motivated to plan a school attack because of 
a grievance with classmates. 

4. Students are best positioned to identify and report concerning 
behaviors displayed by their classmates. 

5. The role of parents and families in recognizing concerning behavior is 
critical to prevention. 

6. School resource officers (SROs) play an important role in school violence 
prevention. 

7. Removing a student from school does not eliminate the risk they might 
pose to themselves or others. 

8. Students displaying an interest in violent or hate-filled topics should 
elicit immediate assessment and intervention. 

9. Many school attack plots were associated with certain dates, 
particularly in the month of April. 

10. Many of the student plotters had access to weapons, including 
unimpeded access to firearms. 

k. Enhanced Measures  
i. Increased personnel security (law enforcement officers); 

ii. Proactive monitoring of video systems 
iii. Deployment of K-9s trained to detect gun powder 
iv. Random metal detect wand checks of entrances with rotating schedules; 
v. Implementation of safety and security committee to determine sustainable 

safety and security enhancements 
l. All Stakeholders Approach 

i. All additional measures we make will come with a point of diminishing return.   
To be successful, we need to forge partnerships with all stakeholders; staff, 
students, parents and the community. 

ii. Responsible firearm storage 
iii. Concerning behaviors must be reported.  People who engage in criminal 

conduct and who hold ideations of violence “shed” information to those around 
them; often their friends and families.  This makes concerns detectable and 
what is detectable is preventable.    

iv. We all play a role in violence prevention and together we can do much more 
IX. Social Emotional Learning:  
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a. Recommendation from safety committee to the Board on Social Emotional Learning was 
to have a director and SEL district team. Team was created in June 2019 

i. Fall 2019: Concerns- student education and communication, repeated victim, 
student support, staff support and culture  

ii. Spring- Approaches: intentional adult relationships, restorative practices, sel 
b. SEL in MISD 

i. Focus on Relational Practices is the focus of social emotional learning 
ii. MISD focus is on tier 1 supports—core classroom instruction, every student has 

access to tools and focus on relationship practices 
iii. Restorative practices are implemented for our student who need support and 

focus on restoring behavior and student services 
iv. One intervention that can make students feel safer is better adult-student 

relationships—TRUST is hard to build and easy to lose. Trust is essential in 
effectively supporting our student 

v. Focus on Tier 1 Relationship Practices- Building Relational Capacity- the capacity 
within a relationship to withstand the struggles and issues of life 

1. This is heightened based due to impact of covid 
vi. Goal: Create a Culture of Trust- Relational Practices = Social Connectedness and 

Belonging 
1. Tier 1: SEL Lessons, Newsletter Activities, Leadership Class and AVID 
2. Supports: district leadership, campus leadership, counselors, coaches 
3. Partners: feeder patterns, in school suspension staff/AC, Quest & ACE 

programs to bridge school day and afterschool  
vii. To maintain safety and security we must develop and maintain positive 

relationships.  
X. Community Feedback- we’ve been gathering feedback since October 6 and have been 

capturing information and data to provide context for the district and this committee 
a. Safety & Security Town Hall Meeting- gathered information,  
b. Non-Committee Member Recommendations- more than 200 people expressed interest 

in joining the committee. Those who were not selected for the committee were invited 
to provide feedback. There’s a summary of that data, as well as all the raw data in 
committee binders.  

c. Committee Member Feedback- every member of the committee was asked to provide 
feedback. There’s a summary of that data, as well as all the raw data in committee 
binders. 

d. Top overall themes that we heard:  
i. Limit access points 

ii. Improve speed of communication 
iii. Be consistent with protocols  
iv. Crackdown on bullying/fights/drugs 
v. Focus on mental health/counseling 

vi. Involve parents and students 
vii. Encourage people to report activity 

viii. Increase training 
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ix. More drills communitywide 
x. Metal detectors and clear backpacks  

XI. Round Table Discussion: Come up with a list of possible ideas, training, etc. that your table 
thinks are worthy of further exploration—with the goal of identifying your top 12 items in 
your group to further research. In the next meeting, we’ll investigate each of the top items 
to determine which you think is most effective.  
a. Each committee came up with a list of recommendations at their tables, ranked their 

top recommendations and posted their recommendations on the wall.  
 

XII. Next Steps: MISD will compile all of the feedback and bring it back to the next meeting on 
Wednesday, Nov. 17. The presentation, notes and feedback summary will also be posted to 
the MISD Committees website and emailed out to the committee.  

 

https://www.mansfieldisd.org/community/misd-committees

