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Superintendent’s Advisory Council
October 19, 2021
Minutes

l. Dr. Cantu Welcome & Committee Introductions:
a. Committee Members Present- Kenneth Rose, Eboni Davis, Dr. Jacquelyn Minor, Joanna
Cardoza, Corinne Fiagome, Venetia Sneed, Stephanie Baird, Susan Luttrell, Chelsea
Baldwin, David Alexander, Debbie Van Cleave, Washima Hugq, Vandella Menifee,
Samantha Lee, Dr. Cantu, Elizabeth Carmody, Donald Williams

Il. Review of Committee Charter:

a. Purpose The Superintendent's Advisory Council is a representative body that will
provide two-way communications between the Superintendent and community on a
variety of important topics raised by the Superintendent and Superintendent's Advisory
Council members. The Superintendent's Advisory Council will advise the Superintendent
on policy matters as they pertain to topics discussed at the Superintendent's Advisory
Council meetings.

b. Objectives Act as a focus group for the Superintendent regarding district issues. Bring
guestions and concerns from parents, students, staff, and the community to the
attention of the Superintendent. Review and make recommendations to the
Superintendent on a variety of topics

c. Members The Superintendent or designee will approve and appoint Superintendent
Advisory Council members. Consideration will be given to parents and community
members who represent the diversity of the district’s student body and overall
community.

d. Commitments- if there is something that you want to add to the agenda, we are
creating the opportunity for you to help lead and drive that conversation

Il. VATRE Discussion
a. Two Buckets of Money: School district budgets are funded by two different tax rates: a
maintenance and operations rate which essentially funds all operating expenses,
including salaries and student programs, and an interest and sinking rate which funds
bond debt.
i. Maintenance & Operations (M&O): funds day to day maintenance
1. For School Districts, this Includes: Staff Salaries, Instructional Programs,
Utilities & Supplies, Repairs, Fuel
2. For The Average Citizen, this Is Similar to: Groceries, Utilities, Minor
Home Repairs, Routine Services, Car Fuel
ii. Interest & Sinking (1&S): Funds debt repayment for construction and capital
improvements
1. For School Districts, this Includes: New Constructions, Renovations,
HVAC Systems, Roofing
2. For The Average Citizen, this Is Similar to: Mortgage, Home Renovation,
Major Appliances, Land, Car
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b. The Penny Swap would move 13 cents from the 1&S rate to the M&O rate. This
would allow MISD to maximize state funding, bringing in an additional $24.7 million
annually for student learning and school operations.
c. 5 Reasons to Consider a MISD Penny Swap for MISD
i. MAINTAIN QUALITY INSTRUCTION, STUDENT PROGRAMS & CHOICE
MISD believes in the Power of Choice and has created opportunities for parents
and students to choose the educational pathway and offerings that is the best
fit for them. Additional state revenue from the Penny Swap would allow MISD
to continue offering specialized programs and academies while maintaining
high-quality instruction across all classrooms.
ii. RETAIN QUALITY TEACHERS
MISD is committed to hiring and maintaining a diverse, highly-qualified staff.
Funds from the Penny Swap can be used for teacher and staff salaries, allowing
the district to maintain competitive salaries, benefits, and professional
development
opportunities designed to retain the best staff to teach our students.
iii. UPHOLD SAFETY & SECURITY STANDARDS
The safety and well-being of MISD students and staff members is the district's
top priority. The Penny Swap would allow the district to maintain an MISD
officer on every campus, support the MISD Police Department and effectively
manage threats.
iv. PENNY SWAP DOES NOT INCREASE OVERALL TAX RATE
With the Penny Swap, the MISD total tax rate will not increase. With voter
approval, MISD can swap 13 pennies from the I&S rate to the M&O rate,
keeping the total tax rate at $1.4183.
v. GENERATE $24.7 MILLION ADDITIONAL REVENUE
By restructuring the district's tax rate - swapping 13 pennies from 1&S to M&O -
MISD will receive an additional $24.7 million to use on daily student operations
at no additional cost to taxpayers
d. Election Information
i. EARLY VOTING: OCT. 18 - OCT. 29
ii. ELECTION DAY: TUESDAY, NOV. 2
iii. Voting Locations https://www.misdpennyswap.org/voting-info
e. Ballot Language Video
f. Committee Feedback & Questions:
i. Each individual voter has to vote in the county that they reside in. Johnson
County has to vote in Johnson County, etc.
ii. Can the district or the PAC put out more clear information related to the ballot
language?
1. MISD Response- The district can share voter information and facts only.
The Ballot Language video was created to share information about what
to expect with ballot language. If you are not receiving information,
please see the MISD communications team
iii. If we can continue to promote that this is a sustainable strategy not just a one-
time funding, that would help
iv. There are still people who are still deciding how they want to vote- they want to
make sure the money will go to teachers not admin



https://www.misdpennyswap.org/voting-info
https://youtu.be/Apn20m-VnYI
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One suggestion is that community members point out that if we don’t do this,
there is no change that teachers will get additional pay
People also want to know that money will be distributed equitably

1. MISD Response: MISD cannot say anything specific about how money
will be spent or how a budget shortfall would be addressed. We can
only provide facts.

Arlington ISD is sharing that the teachers are getting more than MISD, if some
partners in the room can share that to help our community understand, that
may help

Recommendation for campus principals to share the videos via their newsletters
If you care about 1, 2, 3—then you also have to understand that if this doesn’t
happen those will be impacted

Why is the description of the decrease not allowed in the ballot language?

1. MISD Response: Current statute dictates what is allowed to be included
in the ballot language.

The school board has already committed to lowering the 36 cents—that
message isn’t out there enough to help people realize that the school board has
already made this commitment

How many questions have you gotten related to lowering the debt service and
the impact for that?

1. MISD Response: We have positioned ourselves over the last several
years with great fiscal responsibility, including a $400 million board
refund that saved more than $50 million for taxpayers. We could still go
out for a $300 million bond if/when we need to and still make every
payment.

V. Safety & Security Discussion

a. History: In 2018, this committee was established and was made up of four district
administrators, six staff members, five students, six parents and seven community
members.

b. Recommendations from this Committee: after review, Q & A, additional research,

vetting

i

ii.

iii.

iv.

V.

vi.

vii.
viii.

Armed Officers

Pepper Spray (on every campus)

Locked/Camera/Airphone/Front Doors

Digital Device Response: Raptor, MY EOP

Locked Classroom Doors

Anti-Bullying/Relationship Programs: SEL department, restorative practices
Social Media Monitoring: through Communications & GAGGLE

Standard Response Protocols: consistent language and practices, includes
reunification plan

Student Threat Assessment: threat assessment team

Safety Advisory Committee: will be reconvening and increase in size, will re-visit
the previous recommendations, look at new ideas and make any
recommendations

c. Effective October 14, 2021, MISD put the following heightened physical security
measure into effect:
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The Mansfield ISD Police Department will be partnering with neighboring
agencies to ensure that more law enforcement is available at our campuses.
There will be a designated staff member at the district level, who is fully trained
in safety and security, to assist campuses in monitoring high-traffic and common
areas in real time through our video surveillance systems.

In addition, random classroom checks will be implemented on our secondary
campuses to check for weapons and other unauthorized objects using metal
detector wands.

School safety committee — composed of students, staff, parents and
community members — will be reestablished to help review systematic
procedures and determine the next best steps.

d. Committee Feedback & Questions

Vi.

Vii.

viii.

Xi.

Xii.

Xiii.

It used to be that kids would step in and intervene when something happens, is
there anything like that in SEL?

1. MISD Response: We use the CASEL wheel as tools to help students
respond to situations. There are a lot of tools within the SEL curriculum,
we are two years into implementation and there is still a lot of work to
be done.

We also have students who hear that snitches get stitches and don’t want to get
involved. This is a societal issue not just related to kids.

Students also know that they could potentially could get in trouble if they step
into help

Social media has differently influenced today’s generation.

Our campuses are closed but they aren’t—kids come and go in large groups and
that goes unnoticed

1. MISD Response: This is a challenge for us, there is constant movement
on a high school campus because of Ben Barber, TCC, sports and club
activities, etc.

There’s definitely a big difference since the doors locking/video camera system
were put in
My kids notice things; they know when things are going to be enforced or not
checked, when can | not wear my badge, when can | leave the building and not
get caught
The number of officers on campus- what is the number?
1. MISD Response: High school has 2 per campus
Are there signs up regarding it not being an open carry campus?
1. MISD Response: Yes
People are asking for metal detectors, | personally don’t like them
1. MISD Response: This will be vetted by the committee
Are classroom checks really truly random? Is Timberview going to have more?
1. MISD Response: We are focused on equal random checks
For safety, what about suicide prevention?

1. MISD Response: Yes, Counseling website is full of resources. Student ids
at many of our campuses also suicide prevention/intervention
information on the backside.

| know that virtual is ending soon, parents are requesting that virtual be
extended because there are no vaccination options for kids under 12
1. MISD Response: Yes, we've been addressing those on an individual basis
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Xiv.

XV.

XVi.

XVii.

XViii.

XiX.

XX.

XXi.

XXii.

XXiii.

XXiV.

With airflow, if we have locked doors and closed windows for safety, what are
we doing to ensure that airflow is clean as a covid prevention/safety option?

1. MISD Response: Our buildings are all newer with more current HVAC
systems. Our HVAC systems are actually more effective if the doors are
closed. (MISD Commitment- provide more information regarding HVAC
system)

Why was there miscommunication in the media saying parents should go to
student nutrition center.

1. MISD Response: Arlington PD put out the information ahead of us
putting out the information and we had to put out factual information

| saw the video and | would like the safety committee to look at the timeline of
the incident—from the point that the teacher started crying for help to when
help arrived. What was the timeline? Do we need to add panic buttons?

1. Committee Member Response: As someone who has a background in
law enforcement- You have more students that teachers, lots of sq.
footage and outside and only two officers on site. Even if the police
officers were on the other end of campus, by the time they get there it
was over. Even if you have 10 officers on campus—they still wouldn’t
have been there in time.

Where are the officers located? Are they spread out on campus or are they
together?

| heard that the students were split apart and the shooter then was able to go to
their backpack—what are we doing when they are separated? Students should
not have had the opportunity to go to their backpack.

| first learned about the incident from my child and then | went on my social
media and found information.

1. Committee Member Response: Yes, you are going to hear from your
child first, they are there. Staff can’t communicate with you until
they’ve assessed the situation and have factual information.

2. MISD Response: Our first job is to make sure staff and students are safe,
then to communicate with Timberview students and staff.

I’'m disappointed that listening to the media that information should have been
communicated in Spanish and multiple languages. | have asked communications
to put information out in multiple language many times.

1. MISD Response: we have heard this feedback and we are working on
that.

Do we have a backup for raptor?

1. MISD Response- We will look into that.
Do we have crime stoppers?

1. MISD Response: Yes, we've had that for quite some time.
| have grandchildren in other schools, some close to Timberview and some
further away. Staff maintained composure and helped students maintain a
normal day as much as possible—thank you.
| was really pleased with how the district handled things. | posted information
on my social media and got phone calls from parents saying they were
frustrated because they got information from their kids. | reiterated to parents
that social media and student’s information is not going to be accurate
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XXV.

XXVi.

XXVii.
XXViii.

XXiX.
XXX.

XXXi.

XXXii.

XXXiii.

XXXiV.

XXXV.

information. It is unfortunate that MISD did they best that they could and
parents only heard their child’s social media posts.

| was home in my final day of quarantine and leading a virtual bible study while
getting text messages about what was happening. It was strange to see our
town on the national media. | was so proud to see the busses rolling and the
coordinated response. | talked with Timberview parents who were very pleased
with the level of detail and planning to get kids back to their parents safely. |
think parents need to own that it’s not just a school districts responsibility to
monitor.

My daughter has been at Mansfield for 3 years and she said they’ve had 6
teachers pass away, she said that was so strange to cope with that loss. How do
we build a culture of a space where kids the positive relationship with an adult
that helps develop their sense of safe space? There are lots of preventative
things, what other proactive things can we focus on to support positive
relationships?

It would be nice to have recognition of the loss at Mansfield High School.

How are SEL and counseling being incorporated?

1. MISD Response: Lessons are pushed out two times per week, a lot of
schools do this through advisory time. It’s a long journey, it’s not an
overnight change. A lot of the focus is connected in Vision 2030

Were there other guns or drugs found?

As a parent, we did not debrief and we need that? And staff are not ok either.
Kids are saying they’re ok, they are not really ok either.

Timberview PTA held a meeting with Timberview campus police on Sept. 21
about drugs and guns (based on social media posts). Officers said their biggest
concern was parking lots and speed bumps. They did acknowledge that drugs
are a big problem and said there’s a lot of vaping in the bathroom.

For the town hall, please provide information about the investigation and please
pick someone who is empathetic to deliver the message

As a parent, I'd like to get a video message about ways in which | can help my
child/students.

Parents had no information about what this would be like, what terminology is,
what is the plan. Parents were unprepared.

1. MISD Response: We need to provide guidance for parents on different
Standard Response Protocols (SRPs) and what is expected of them in
these incidents

Parents are the first line of calm for kids. Parents need to be talking with kids
about preventative planning, provide calm and support. Recommendation to
host classes for parents on how to support students.

V. Review of Safety & Security Town Hall Information

WHEN: Thursday, Oct. 21 at 6 p.m.

WHERE: Dr. Jim Vaszauskas Center for the Performing Arts, located at 1110 W. Debbie
Lane in Mansfield.

WHO IS INVITED: All community stakeholders are invited to attend.

WHO IS PRESENTING: A panel of community leaders and experts, including:

a.
b.

MISD Superintendent Dr. Kimberley Cantu
MISD School Board President Michelle Newsom
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MISD Police Chief Greg Minter

iv. Arlington Police Department Chief Alexander Jones
v. Mansfield Police Department Chief Tracy Aaron
vi. MISD Director of Safety, Security and Threat Management Bruno Dias
vii. A representative from Texas School Safety Center
VL. Questions & Next Steps MISD Commitment-

a. MISD can provide the data related to HVAC operations for group

b. Notes, presentation, and committee future feedback survey will be sent out

c. Future Topic Requests & Final Feedback -

Dual Credit Instructions get missed, they work at TCC but also with MISD. Aside from
the shooting, there was a teacher who passed away. Dual Credit teachers get missed
in areas of support, same with Early College High School with the Oct. 6 incident
Please include a section of our committee agenda for Dr. Cantu to talk about what
support she needs from the committee



