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❖ Be here now.

❖ Be open-minded.

❖ Assume positive intentions and 

take responsibility for impact.

❖ We will listen to each other (active 

listening). Listen to understand.

Group Norms 

❖ We will speak respectfully to each 

other at all times.

❖ Never forget your WHY.

❖ What happens in our BRAVE space 

stays in our Brave space.

❖ Be empowered to CHAMPION 

diversity, equity, and inclusion.



Providing each student with what 
they need to



Root Cause Analysis



Focus on Adult Behavior

Don’t Blame Kids
Don’t Blame Parents

Don’t Blame Teachers



1.The Problem IS…



Problems of Practice

The problem is …33% of MISD 
students do not read at or above 

grade level.





2. If/ Then Statement



If/Then Statement

If we were to do 
this…then…

(this is the root cause )



3. What -Why -How(Action)

What -Develop the system
Why - Advocate
How -PDSA



5 Focus Areas
❖Vision and Policy
❖Academic Achievement
❖Equity and Access
❖Culture and Climate
❖Curriculum



Vision and Policy





Goals
Let’s make a deal!`
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