Charter
Title: Superintendent’s COVID-19 Advisory Task Force

Purpose: Act on behalf of stakeholders in an effort to assist the Superintendent in providing as safe as
possible learning environment during a time of a national pandemic.

Objectives:

e« Review district plans for school opening

= Provide feedback and suggestions/recommendations regarding COVID-19 to Mansfield ISD
leadership.

¢ Bring questions and concerns from parents, students, staff, and the community to the attention
of district leadership

e Review and make recommendations regarding threshold protocol for campus/building closure

Members:

Principals

Teachers

Dir/Coord ELA, Math, SPED, SEL
HR Rep B

Custodial Rep

Communications Rep

District RN

Total Internal

Parents

Board Appointees

Heaith Care Professionals
Total External
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High School Students

Authority: The task force will serve in an advisory role to the Superintendent and have no decision-
making authority.

Meetings: Meetings will be called by the Superintendent and facilitated by a district administrator or
outside consultant. Superintendent’s Cabinet members will be available to answer questions or assist
with table discussions. After the initial meeting(s) in August, there will be at least one meeting per
month for the fall semester,

Length of the task force will be at the Superintendent’s discretion.



