
 

 
 

Board's Quarterly Progress Tracker (08/13/2019) 
Section Three 

Quarters Ago 
 

Two 
Quarters Ago 
(Baseline 2/8/19) 

One 
Quarter Ago 

(5/14/19) 

Current 
Quarter 
(8/13/19) 

Next Quarter 
Targets 

 

Extra 
Meetings 
Needed 

 

Total 
Points 

 
Vision 1  1 12 12 15  15 
Vision 2  0 0 12 15  15 
Vision 3  0 0 0 9  10 
Vision 4  0 0 0 1  5 
Accountability 1  0 0 0 1  15 
Accountability 2  0 0 0 .5  5 
Structure  0 0 0 1  15 
Advocacy  0 0 0 1  10 
Unity  0 0 9 10  10 

Total  1 12 33 53.5  100 
 
 

Affirmations 
By signing below, I affirm as a Board Member that this Lone Star Governance Quarterly Progress Tracker is complete and accurate. 
 

Board Members Initial Here to Affirm 
Adherence To All Board 
Operating Procedures 

Signature 

Karen Marcucci                             Board President   

Randal Canedy   

Raul Gonzalez   

Michelle Newsom                               Board Secretary   

Darrell Sneed   

Desiree Thomas   

Courtney Lackey Wilson             Board Vice-President   

   
 

 


