Campus Action Plan, 2009-2010
Campus: Summit High School   


	Goal 1:  Achieve excellence in all State and Federal ratings of District/campus performance. 

· Objective 1:  The District will implement best practices resulting in at least 90% of all students in each student group meeting the minimum expectations on the state and federal accountability systems.  

	Smart Goals

(Strategic and specific, measurable, attainable, results-oriented and time-bound)
	Strategies/Activities

(Strategies/initiatives/redesign activities to attain performance targets)


	Resources

(Staffing, funding, & materials needed to underwrite, implement, and/or support activities; identify parties responsible for implementation)
	Benchmarks

(Measurable data points and other evidence of change that demonstrate progress toward meeting performance targets)
	Interim Timelines

(Month of initiation and intervals of measurement for implementation of strategies, initiatives, and activities)

	We will improve math achievement so that 58% of African American (currently 55%), Hispanic (currently 48%) and Economic Disadvantaged (currently 54%) 10th grade students will meet math standard or advanced scores on the April 09 TAKS test.
	1. Jag Time –pull out program

2. Computer programs for TAKS tutorials

3. TAKS class – semester-long class for math
4. TAKS Tutorials – After-school and Saturdays

5. In-Class TAKS Preparations – UPS check problem solving method 

FNO: 1, 2, 3, 4

	1. All teachers, planned lessons, TAKS team

2. Viable tutorial software

3.  Teachers, TAKS Specialist, administrators and counselors

4, 5. Teachers, TAKS Specialist and administrators

Campus Allocation 

$9000
	- Increase TAKS scores from previous year
-TAKS Benchmark results 

	- August 09 through April 10



	We will improve math (currently 67%) and science (currently 72%) achievement so that 75% of all students in the campus category will demonstrate mastery as evidenced by proficient or advanced scores on the April 09 TAKS tests.
	1. Structured TAKS tutorials after school  and on Saturdays

2. On line TAKS tutorials from TEA

3. Incentives for attending tutorials (credit for D-hall and Saturday schools, giveaways, drawings for prizes)

4.  “Jag Overtime” – TAKS practice and classroom tutoring
5. Market tutorials with prizes and incentives

6. Jag Time – pull out program for identified students

7. TAKS class – semester-long class for math and science
FNO: 1, 2, 3, 4

	1. TAKS team, Administrator. Structured instructional materials

2. TAKS team, Administrator. Computer labs and Viable tutorial software

3, 5. Administrators. Prizes and incentives
4. Teachers and administrator
6. Teachers, TAKS team

7. Administrators and Counselors
Campus Allocation 

$12500

Compensatory Ed. Funds $13223
	- Increase TAKS scores from previous year


	- August 09 through April 10

	We will enhance student  vocabulary across the curriculum so that all subjects and grade levels will demonstrate improvements as evidenced by increased PSAT, ACT (21.5), SAT (1014) and AP test scores on the 09 reported scores.
	1. Vocabulary lists provided to all teachers to use in classrooms

2. Activity suggestions provided through departments

3. Incentives for using new vocabulary words
FNO: 1, 2, 3, 4

	1Teachers, administrators. Library, commons and school marquee 

2. Department chairs. Selected materials

3. Teachers
Campus Allocation 

$2000
	- Increase PSAT, ACT, SAT and AP scores from previous year
	- August 09 through May 10


	Goal 1:  Achieve excellence in all State and Federal ratings of District/campus performance. 

· Objective 2:  Each campus will achieve Gold Acknowledgement in attendance.

	Smart Goals

(Strategic and specific, measurable, attainable, results-oriented and time-bound)
	Strategies/Activities

(Strategies/initiatives/redesign activities to attain performance targets)


	Resources

(Staffing, funding, & materials needed to underwrite, implement, and/or support activities; identify parties responsible for implementation)
	Benchmarks

(Measurable data points and other evidence of change that demonstrate progress toward meeting performance targets)
	Interim Timelines

(Month of initiation and intervals of measurement for implementation of strategies, initiatives, and activities)

	We will improve attendance communications to 96% as evidenced by daily attendance records (currently 95.5%) by the completion of 2009-2010 school year.
	1. The teachers will contact the parents when a student has missed 3 unexcused days from their class.

2. Automated phone calls in the evening / night.

3. Infinite Campus automatic notification.
FNO: 1, 2, 5

	1. Faculty and staff, infinite campus, technology allocation.
2. Administrators, teachers and technology staff.

3. Infinite Campus software.


	Improvement in attendance
Teachers Notify principal on 3rd unexcused absence.

Daily phone call to the parents of absent students.

Daily email to parents of absent students.
	August 09 through June 10.

	We will provide attendance incentives so that the school will be at 96% as evidenced by daily attendance records (currently 95.5%) by the completion of 2009-2010 school year
	1. District exemption policy.

2. End of year drawing for perfect attendance.

3. Prize vouchers for perfect attendance each six weeks.

4. Teacher determined incentives for perfect attendance
FNO: 1, 2, 5

	1. School board,  administrators, teachers

2. Attendance Clerk, teachers, Administrators

3. Administrators, community, PTSA, campus fund/donations from community, prize vouchers

4. Teachers
Activity Fund $1000
	Improvement in attendance

Attendance Reports

Documented motivation strategies.


	1. Each Semester

2. August 09 through June 10.

3. Each Six weeks

4. Each Six weeks.

	
	
	
	
	


	Goal 1:  Achieve excellence in all State and Federal ratings of District/campus performance. 

· Objective 3:  The District will maintain a dropout rate of less than 1% and meet the state requirement of the student completion rate.

	Smart Goals

(Strategic and specific, measurable, attainable, results-oriented and time-bound)
	Strategies/Activities

(Strategies/initiatives/redesign activities to attain performance targets)


	Resources

(Staffing, funding, & materials needed to underwrite, implement, and/or support activities; identify parties responsible for implementation)
	Benchmarks

(Measurable data points and other evidence of change that demonstrate progress toward meeting performance targets)
	Interim Timelines

(Month of initiation and intervals of measurement for implementation of strategies, initiatives, and activities)

	We will decrease dropout rates (currently 1.5%), so that all students will continue to attend school as evidenced by a dropout rate below 1% by completion of 2009-2010 school year.
	1. Maintain and promote Online Credit Recovery, Jag Academy, and Jag Overtime tutorial programs to all students

2. Supply an alternate form of transportation for all students involved in after school enrichment, tutorial, and credit recovery programs

3. Maintain and implement mentoring programs such as Fish Fest throughout the year
4. Schedule the 9th grade students on academic teams

5. Provide all 9th graders with organizational planners 

6. Have a dropout prevention program for parents and students

FNO: 1, 2, 3, 4, 5

	1. Teachers and administrators, computers and software.  

2. Administrator

3. Teachers, students, assistant principals, and fish fest coordinators

4. Administrator, counselor

5. Administrator

6. Administrator, counselor

Campus Allocation $6000
Activity Fund $1000
	 Identify Students in need of credit recovery every six weeks.
Identify students in need of a mentor.
	1.Every six week grading period. 
Throughout the 2009-2010 school year.

	
	
	
	
	

	
	
	
	
	


	Goal 2:  Retain, recruit and train highly qualified staff and provide for their professional development to meet the needs of our 

              diverse and changing school district.

· Objective 4:  The District will implement a retention and recruiting strategy that attracts, develops and retains a highly qualified,

                      diverse staff.

	Smart Goals

(Strategic and specific, measurable, attainable, results-oriented and time-bound)
	Strategies/Activities

(Strategies/initiatives/redesign activities to attain performance targets)


	Resources

(Staffing, funding, & materials needed to underwrite, implement, and/or support activities; identify parties responsible for implementation)
	Benchmarks

(Measurable data points and other evidence of change that demonstrate progress toward meeting performance targets)
	Interim Timelines

(Month of initiation and intervals of measurement for implementation of strategies, initiatives, and activities)

	Assess qualifications of current staff, so that 100% of experienced instructional staff will be “highly qualified” as evidenced by district data before August 2009.
	Work with MISD Personnel to analyze teacher certifications and ensure compliance with “highly qualified” criteria

Provide training or access to training to bring all teachers to “highly qualified” status
FNO: 1, 6
	Personnel,

Principal

Asst. Principal,

Current data

Personnel,

ESC Region XI, local universities
	100% “highly qualified” instructional staff
	Begin June 2009
End August 2009

	Recruit new instructional staff to replace departing staff, so that 100% of new instructional staff will be “highly qualified” as evidenced by district data before August 2009.
	Work with MISD Personnel to hire new teachers with certifications in compliance with “highly qualified” criteria

Participate in job fairs sponsored by MISD, particularly in DFW area, and throughout Texas
FNO: 1, 6 

	Personnel,

Principal,

Asst. Principals,

Teacher Interviewers
	100% available positions filled with “highly qualified” staff
	Begin January 2009
End August 2009

	Offer support for new and experienced instructional staff so that at least 90% of staff will return for subsequent school year (excluding retirement, promotion, or family issues), as evidenced by staff attrition rate in July 2010.
	Participate in MISD K.E.E.P.S. Program

Build relationships through summer staff retreat

Implement “Team-Building” Social Activities during school, four times a year
Distribute teaching assignments based on certification strengths and limit number of class preparations
FNO: 1, 6
	MISD K.E.E.P.S.,

Campus K.E.E.P.S. Coordinator

Principal,

Asst. Principals,

Staff Development Committee, requisite supplies

Dept. Volunteers

Administration,

Counselors,

Dept. Chairs
KEEPS – Title II $425 per new teacher 

Campus Allocation $12610

	100% new teachers assigned a mentor

At least 50% of staff participates

Each dept. lunches with at least one other dept. each year
No teacher assigned more than two preparations
	Begin June 2009
End June 2010
Begin May 2009
End August 2009
Ongoing

Begin June 2009
End August 2009


	Goal 2:  Retain, recruit and train highly qualified staff and provide for their professional development to meet the needs of our 

              diverse and changing school district.

· Objective 5:  The District will provide quality staff development and the resources needed to meet the employees’ needs.

	Smart Goals

(Strategic and specific, measurable, attainable, results-oriented and time-bound)
	Strategies/Activities

(Strategies/initiatives/redesign activities to attain performance targets)


	Resources

(Staffing, funding, & materials needed to underwrite, implement, and/or support activities; identify parties responsible for implementation)
	Benchmarks

(Measurable data points and other evidence of change that demonstrate progress toward meeting performance targets)
	Interim Timelines

(Month of initiation and intervals of measurement for implementation of strategies, initiatives, and activities)

	Determine staff development interests so that 100% of instructional staff will have the opportunity to voice concerns and requests, as evidenced by survey results compiled each semester.
	Develop and distribute semester staff surveys related to staff development needs/desires

FNO: 1, 6
	Administrators, 

Staff Development Committee,

requisite supplies


	100% of staff participates in surveys
	Ongoing; surveys distributed each semester. 

	Offer meaningful, relevant staff development opportunities, so that 100% of instructional staff will engage in collaborative development of differentiated instructional strategies, as evidenced by each teacher implementing at least one new strategy during 2009-2010 school year.
	Offer staff development opportunities at summer staff retreat, AVID training, AP training, etc

Utilize staff to provide “in-house” training based on survey results

Employ presenters from outside the campus to provide training based on survey results

Implement “J-Walk” Instructional Walk-Throughs to promote collaboration among staff

FNO: 1, 3, 4, 6
	Principal,

Asst. Principals,

Staff Development Committee, requisite supplies

Staff Development Committee

Staff Development Committee

HFSC, Staff Development Committee

Campus Allocation $12600

Title II $5667


	 Participants receive staff development

Offer at least 1 session per year based on survey results

Offer at least 1 session per year based on survey results

Conduct J-Walks during 2009-2010 school year
	Begin May 2009

End August 2010

Begin June 2009

End June 2010

Begin June 2009

End June 2010

Begin August 2009

End June 2010



	
	
	
	
	


	Goal 3:  Engage the MISD community through effective communication to enhance involvement in support of all MISD students.

· Objective 6:  The District will initiate and expand open and ongoing communication with parents and the community.

	Smart Goals

(Strategic and specific, measurable, attainable, results-oriented and time-bound)
	Strategies/Activities

(Strategies/initiatives/redesign activities to attain performance targets)


	Resources

(Staffing, funding, & materials needed to underwrite, implement, and/or support activities; identify parties responsible for implementation)
	Benchmarks

(Measurable data points and other evidence of change that demonstrate progress toward meeting performance targets)
	Interim Timelines

(Month of initiation and intervals of measurement for implementation of strategies, initiatives, and activities)

	We will improve communication with parents and community so that students and families will demonstrate a sense of ownership as evidenced by a 75% of the parent survey being “agree” or “strongly agree” for the 2009 – 10 school year. 
	1. Increase use of newspaper/mailings, web-site, marquee, and all call to inform parents and the community about events of the school.
2. Provide Professional Development on customer service to the office staff
3. Informative AP/ESL/ Infinite Campus meetings at Fall and Spring Open Houses
4. Develop partnerships among area community organization and recognize them for their involvement.

5. Maintain the Campus website.

   FNO: 1, 5

	1. PTSA, Volunteers, Administration, Mansfield PIO, Club Sponsors, 

2, 4. Administration
3. Counselors, AP Staff, Administration

5. Webmaster  

Activity Fund if necessary
	Increase attendance and decreased failure rate

Decrease complains resulting from poor customer service 
Increase attendance 
	Aug 2009-June 2010



	We will improve communication with all students so that they will demonstrate involvement as evidenced by increased participation in extracurricular activities throughout the 2009-10 school year.
	1. Fishfest
2. Note – Daily Planner

3. Increase use of newspaper/mailings, web-site, marquee, and all call to inform students about events of the school. 
FNO: 1, 5 

	FishFest Guides, Band, Cheerleaders, Administration, FishFest Coordinator
	Increased student participation in academic and Extracurricular events


	July 2009



	
	
	
	
	


	Goal 4:  Maintain ongoing planning for the long-range facility and infrastructure needs of our growing school community.

· Objective 7:  The District will continue to implement and evaluate strategies for long-range planning to address growth.

	Smart Goals

(Strategic and specific, measurable, attainable, results-oriented and time-bound)
	Strategies/Activities

(Strategies/initiatives/redesign activities to attain performance targets)


	Resources

(Staffing, funding, & materials needed to underwrite, implement, and/or support activities; identify parties responsible for implementation)
	Benchmarks

(Measurable data points and other evidence of change that demonstrate progress toward meeting performance targets)
	Interim Timelines

(Month of initiation and intervals of measurement for implementation of strategies, initiatives, and activities)

	
	             NOT A CAMPUS LEVEL GOAL
	
	
	

	
	
	
	
	

	
	
	
	
	


	Goal 5:  Maintain a welcoming and safe environment on all District properties for all students, parents, staff and visitors.

· Objective 8:  The District will maintain a safe and well-managed environment on all school campuses and at all school events.

	Smart Goals

(Strategic and specific, measurable, attainable, results-oriented and time-bound)
	Strategies/Activities

(Strategies/initiatives/redesign activities to attain performance targets)


	Resources

(Staffing, funding, & materials needed to underwrite, implement, and/or support activities; identify parties responsible for implementation)
	Benchmarks

(Measurable data points and other evidence of change that demonstrate progress toward meeting performance targets)
	Interim Timelines

(Month of initiation and intervals of measurement for implementation of strategies, initiatives, and activities)

	We will improve the exterior security of our campus so that all stakeholders will be safe as evidenced by a crime-free environment by fall of 2009 and 75% agree or strongly agree as evident of district surveys.
	1. Install effective security gates at both entrances.

2. Repair, Maintain, and Replace exterior doors

3. Remove handles from C-Hall west exterior door

FNO: 1


	Principal, Police Chief, Director of Maintenance 


	Security gates installed by Spring 2010

Repairs made by Spring 2010

Completed door repairs by Oct 2009
	August 2009

August 2009

August 2009

	We will improve the interior security of our campus so that all stake holders will be safe as evidenced by a crime-free environment by fall 2009 and 75% agree or strongly aggree as evident of district surveys.
	1. Install new video cameras at G, I, and E Hall restrooms.
2. Update existing video cameras

3. Check emergency lights twice a year

4. Campus wide policy of no food in classrooms
FNO: 1
	Administration, MISD Police, Staff, Teachers, MISD Police Administration District Fund

Police Chief,

Maintenance

Teachers, Administrators
	Fewer criminal events

Decrease in criminal events

Reduce number of students off campus during school hours
	August 2009

August 2009

August 2009

	We will increase stakeholder participation in campus safety so that students will demonstrate ownership of a safe well-managed environment as evidenced by a reduction of crime throughout the 2009-10 school year.
	1. Students will create meaningful murals/artwork in high graffiti areas.

FNO: 1

	Art Department, PTSA

Campus Allocation

$1000

	PTSA Sponsored art contest


	Aug. 2009




	Goal 5:  Maintain a welcoming and safe environment on all District properties for all students, parents, staff and visitors.

· Objective 9:  The District will create and maintain an atmosphere in which all cultures are valued and embraced.

	Smart Goals

(Strategic and specific, measurable, attainable, results-oriented and time-bound)
	Strategies/Activities

(Strategies/initiatives/redesign activities to attain performance targets)


	Resources

(Staffing, funding, & materials needed to underwrite, implement, and/or support activities; identify parties responsible for implementation)
	Benchmarks

(Measurable data points and other evidence of change that demonstrate progress toward meeting performance targets)
	Interim Timelines

(Month of initiation and intervals of measurement for implementation of strategies, initiatives, and activities)

	We will increase cultural awareness so that all stakeholders will demonstrate an understanding and knowledge of our diverse student body as evidence by an atmosphere in which all cultures are valued and embraced.
	1. Fund/ Expand maintenance of multi-cultural photo display

2. Host multi-cultural fair featuring food, dance, cultural arts 

3. Feature international film viewing once per 6 weeks
FNO: 1, 5
	Photojournalism Teacher, Maintenance, Time Allotment

French Club, Spanish Club, German Club, Interact Club, Multicultural Club, Teen Leadership, Key Club

Clubs sponsors, Librarian , Fund Allocation for purchase of movies $1000 
	Attendance

Attendance
	Spring 2010

Fall 2009

August 2009 through May 2010
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