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Mansfield Independent School District

August 23, 2005

Members of the Board of Education
Mansfield Independent School District
605 East Broad Street

Mansfield, Texas 76063

Dear Board Members:

I am pleased to present to you the 2005-06 Fiscal Year proposed financial plan for the Mansfield
Independent School District. This document culminates an intensive process involving input from
parents, citizens, and staff members on campus management teams, principals, central office staff,
department heads, the executive council and board members. During this process, staff was
required to use budgetary discipline in order to support the continuation of efficient and successful
programs while implementing all the priorities set by the Board within the constraints of available
resources. It has been a challenging process this year, as the District continues to experience fast
growth both with students and property values. In fiscal terms, this is the action plan for both the
instructional and ancillary processes necessary for successful operations.

The financial plan is developed within federal, state and local guidelines. It includes the General,
Child Nutrition, and Debt Service Funds. With the implementation of Governmental Accounting
Standards Board Statement 34 (GASB 34) during the 2001-02 year the Board is now only required
to adopt budgets in the General, Child Nutrition and Debt Service Funds on a fiscal year basis by
the Texas Education Agency. All other Special Revenue and Capital Projects Funds will be adopted
on a project basis as they are awarded or approved by voters. Staff will bring these budgets to the
Board as budget amendments during the fiscal year. All funds are reflected in the detail sections of
this budget document; however the only funds being adopted at this time are the General, Child
Nutrition and Debt Service Funds. Total available resources for these funds for the school district
are $185,350,094 and total expenditure appropriations are $187,171,885. This reflects a projected
decrease in the fund balance for the General Fund of $2,107,867, a projected decrease in the fund
balance for Child Nutrition Fund of $334,813 and a projected increase in the fund balance for the
Debt Service Fund of $244,167.



GENERAL FUND

The Board and executive staff had three priorities for this year’s budget. First, required staffing to
meet all legal mandates. Second, a compensation package for the employees that would be
competitive with other area Districts. Thirdly, the opening of new schools with minimal impact to
the taxpayers. This budget accomplished these priorities however staff did have to recommend
increasing the tax rate by 5.5 cents, 3 cents for maintenance and operations and 2.5 cents for debt
service.

Based on historical trends and projections, the total revenues are estimated at $145,708,359 with
State funding in the amount of $57,386,527 that accounts for 39.39 percent reflecting a decrease of
3.73 percent from the previous year and 5.21 percent decrease in the last two years; local sources in
the amount of $88,071,832 representing 60.44 percent a 3.71 percent increase from the prior year
and 5.24 percent increase in the last two years; and federal revenues of $250,000 comprise only .17
percent reflecting a .02 percent increase from last year and .03 percent decrease in the last two
years.

The budgeted expenditure projections anticipate full employment. Vacancies/unfilled positions
create alapse each year. Lapse includes the difference between budgeted funds and actual
expenditures. The expenditure appropriations budget of $147,816,226 includes continuation of
programs, staffing for a projected enrollment increase to 25,321, a 3% salary increase for all
employees, required staffing to meet mandated requirements, and capital needs of over $843,432
including five new buses and the third, and last, phase of a new radio system for the public safety
operations of the District. This budget does project using $2,107,867 from fund balance to fund the
capital requests and opening of the four new campuses, and the district wide stadium and
natatorium in order not to use long term bonded debt for consumable supplies to operate the new
facilities.

SPECIAL REVENUE FUND

The Special Revenue Funds include grants or donations from federal granting agencies, state
granting agencies and local foundations or endowments. These are received at various times
throughout the school year and will be brought as budget amendments at the time of receipt during
the 2005-06 Fiscal Year. These are fund-specific projects or programs and are not used for the
general operations of the District.

The Child Nutrition Fund, included in the Special Revenue Funds, accounts for the operations of the
District’s cafeteria and other food facilities. The projected revenues of $6,207,494 or about 3.35
percent of the total adopted budget are derived from charges to users and from the federal child
nutrition programs that also include the receipt of commodities from the U.S. Department of
Agriculture. Itis the only fund in the Special Revenue Funds that is required under TEA guidelines
to have a fiscal year adopted budget by the Board.



DEBT SERVICE FUND

The outstanding bonded debt of the District is funded by the Debt Service Fund. Budgeted revenues
of $33,434,241 are comprised of $21,972,216 of local tax revenues, $11,102,025 from state sources,
including the existing debt allotment of $8,539,227 and instructional facilities allotment of
$2,562,798, and $360,000 of interest income. The budgeted appropriations of $33,190,074 will
result in an increase of $244,167 in the fund balance. The outstanding indebtedness as of August
31, 2005 will be $488,098,102. The citizens passed a $226,100,000 bond authorization at an
October 4, 2003 bond election. As of August 31, 2005 the District still has $66,100,000 authorized
but unissued bonds from this authorization.

CAPITAL PROJECTS FUND

The Capital Projects Fund is not a part of this budget appropriation since it is adopted at time of
passage of bond authorization as a project basis budget. This is a change under GASB 34 reporting
requirements from prior years. The Board adopted the project basis budget of $226,100,000 during
the 2003-04 fiscal year after passage of the bond authorization.

SUMMARY

This year’s final recommended budget document is in compliance with the requirements of GASB 34
in relation to funds requiring adopted fiscal year budgets for reporting purposes. However, this
budget brought for adoption was the work of administration after stakeholder input, and many hours
of reviewing and implementing recommendations by the Cost Review/Cost Containment Committee.
Staff has to the best of their knowledge complied with legislative mandates while still meeting the
spending priorities set by the Board. The resulting financial priorities are those believed to have a
positive impact on the instructional environment, and the overall quality of education. The budget
documents the District’s fiscal commitment to stated goals. Hopefully, the thought, preparation, and
planning of the budget endeavor are reflected in this operational plan, the budget.

Sincerely,

Arie Spieqh

Lou Spiegel
Associate Superintendent
for Business and Governmental Relations



Mansfield Independent School District
Proposed 2005-2006 Budget

(3% $1.407)
Child
Nutrition Debt Service
General Fund Fund Fund Total
ESTIMATED REVENUE
Local $88,071,832 $3,370,076 $22,332,216 $113,774,124
State 57,386,527 56,765 11,102,025 68,545,317
Federal 250,000 2,780,653 0 3,030,653
TOTAL ESTIMATED REVENUE $145,708,359 $6,207,494 $33,434,241 $185,350,094
EXPENDITURES
11 Instruction $90,656,579 $0 $0 $90,656,579
12 Instructional Resources & Media 1,999,270 0 0 1,999,270
13 Curriculum & Instructional Staff 1,344,785 0 0 1,344,785
21 Instructional Development 1,348,765 0 0 1,348,765
23 School Administration 9,252,054 0 0 9,252,054
31 Guidance & Counseling Services 5,505,288 0 0 5,505,288
33 Health Services 2,117,975 0 0 2,117,975
34 Transportation Services 4,213,633 0 0 4,213,633
35 Child Nutrition Services 0 6,490,307 0 6,490,307
36 Extra-Curricular Activitites 4,452,081 0 0 4,452,081
41 General Administration 3,895,980 0 0 3,895,980
51 Plant Maintenance & Operations 17,909,189 52,000 0 17,961,189
52 Security & Monitoring Services 1,413,591 0 0 1,413,591
53 Data Processing Services 1,377,685 0 0 1,377,685
61 Community Services 101,020 0 0 101,020
71 Debt Service 0 0 33,190,074 33,190,074
81 Facilities Acquisition & Construction 105,883 0 0 105,883
9x Payments to Shared Services 25,000 0 0 25,000
TOTAL EXPENDITURES $145,718,778 $6,542,307 $33,190,074 $185,451,159
ADDITIONAL CONSIDERATIONS:
Associated Costs for New Positions $102,294 $0 $0 $102,294
Capital 843,432 0 0 843,432
Additional Requests 376,722
Opening of New Schools 775,000 0 0 775,000
$2,097,448 $0 $0 $1,720,726
FUND BALANCE EFFECT (%$2,107,867) ($334,813) $244,167 ($1,821,791)

(Total Estimated Revenue - Total Expenditures)

\bud\budget05-06\proposed budget doc\proposed_summary_all_funds.xIs**admin



General Fund
Budget

The General Fund is used to account for all
transactions related to the District's operations
except those required to be accounted for in other
funds.  Major revenue sources include local
maintenance taxes and State Minimum Foundation
Funds. Expenditures include all costs relating to the
day-to-day operations of the District except those
expenditures for programs funded by the federal
government for designated purposes, payment for
bonded debt, capital facility acquisition and
construction.




Summary Recap for General Fund Budget 2005-06

3% raise 3% raise 3% raise 2.5% raise 2.5% raise
1.407 taxrate  $1.402 tax rate $1.397 tax rate $1.402 tax rate $1.397 tax rate
Original June 28 August 2 August 16 August 23
Exgenditures Requests Workshop Workshop Public Hearing Board Meeting

Base budget with Growth Positions ~ $119,702,143 $122,583,911 $122,211,270 $125,622,348 $125,622,348 $125,622,348 $125,622,348 $125,053,078 $125,053,078

Associated Cost for Growth Positions 63,098 111,294 102,294 102,294 102,294 102,294 102,294 102,294 102,294
Manual Input 18,635,307 18,603,594 18,603,594 18,616,272 18,616,272 18,616,272 18,616,272 18,616,272 18,616,272
Additional Positions 4,946,407 1,857,339
Associated Costs Only 158,446 108,250

Capital Outlay 2,970,867 2,994,867 843,432 843,432 843,432 843,432 843,432 843,432 843,432

Additional Requests 1,261,919 1,221,872 376,722 376,722 376,722 376,722 376,722 376,722 376,722

Fine Arts Program Requests: 1,262,958
Summit High School 313,536 313,536 313,536 313,536 313,536 313,536 313,536 313,536
Mansfield High School 310,778 310,778 310,778 310,778 310,778 310,778 310,778 310,778
Timberview High School 294,723 294,723 294,723 294,723 294,723 294,723 294,723 294,723
ACE 900 900 900 900 900 900 900 900
Worley Middle School 42,333 42,333 42,333 42,333 42,333 42,333 42,333 42,333
Howard Middle School 49,998 49,998 49,998 49,998 49,998 49,998 49,998 49,998
Wester Middle School 43,110 43,110 43,110 43,110 43,110 43,110 43,110 43,110
Jones Middle 52,023 52,023 52,023 52,023 52,023 52,023 52,023 52,023
Orr Intermediate 30,932 30,932 30,932 30,932 30,932 30,932 30,932 30,932
Cross Timbers Intermediate 33,110 33,110 33,110 33,110 33,110 33,110 33,110 33,110
Shepard Intermediate 31,225 31,225 31,225 31,225 31,225 31,225 31,225 31,225
Icenhower Intermediate 39,610 39,610 39,610 39,610 39,610 39,610 39,610 39,610
Elementaries 6,400 6,400 6,400 6,400 6,400 6,400 6,400 6,400
Willie Pigg Auditorium 14,280 14,280 14,280 14,280 14,280 14,280 14,280 14,280

Advanced Competition for Athletics 217,200 217,200 217,200 217,200 217,200 217,200 217,200 217,200 217,200

Cost of opening schools 775,000 775,000 775,000 775,000 775,000 775,000 775,000 775,000 775,000

Projected Raise 3,475,000

Total Requests $149,993,345 $149,736,285 $147,867,470 $147,816,226  $147,816,226 $147,816,226 $147,816,226 $147,246,956 $147,246,956

Revenue Projected 138,535,886 138,636,370 $146,249,038 146,197,794 145,708,359 145,389,613 145,098,946 145,389,613 145,098,946

($11,457,459) ($11,099,915)

Fund Balance Funding ($1,618,432)  ($1,618,432)  ($2,107,867)  ($2,426,613)  ($2,717,280)  ($1,857,343)  ($2,148,010)
Revenue

Taxes 81,794,855 80,392,435

Current $84,340,442  $84,340,442  $84,340,442  $84,021,696  $83,731,029  $84,021,696  $83,731,029

Delinquent 1,042,586 1,042,586 1,042,586 1,042,586 1,042,586 1,042,586 1,042,586

Penalty & Interest 361,376 361,376 361,376 361,376 361,376 361,376 361,376
Summary of Finance $48,441,946  $49,730,678  $51,630,284  $51,630,284  $51,140,849  $51,140,849  $51,140,849  $51,140,849  $51,140,849
CED 6,500 6,500 7,500 7,500 7,500 7,500 7,500 7,500 7,500
TRS On Behalf 6,082,750 6,296,922 6,296,922 6,245,678 6,245,678 6,245,678 6,245,678 6,245,678 6,245,678
Interest 1,000,000 1,000,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000 1,200,000
Drivers Ed 179,835 179,835 179,835 179,835 179,835 179,835 179,835 179,835 179,835
Athletic 460,000 460,000 460,000 460,000 460,000 460,000 460,000 460,000 460,000
Federal 175,000 175,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000
Misc 150,000 150,000 155,093 155,093 155,093 155,093 155,093 155,093 155,093
Rental 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
Tuition & Fees 45,000 45,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000

$138,535,886 $138,636,370 $146,249,038  $146,197,794  $145,708,359 $145,389,613 $145,098,946 $145,389,613 $145,098,946

F:\ ...bud 05-06/2005-08-23 summary_1_June.xls



MANSFIELD INDEPENDENT SCHOOL DISTRICT
GENERAL FUND - FUND BALANCE ANALYSIS
1996-97 THROUGH 2005-06

96-97 97-98 98-99 99-00 00-01 01-02 02-03 03-04 04-05
AUDITED AUDITED AUDITED AUDITED AUDITED AUDITED AUDITED AUDITED PROJECTED

Beginning Fund Balance $ 8,531,643 $ 9,889,502 $ 11,605,413  $ 13,201,069 $ 18,037,600 $ 23,705,721 $ 26,378,094 $ 30,828,037 31,801,629

Total Revenue 48,439,081 53,454,845 59,258,762 74,220,900 83,419,427 94,736,372 111,695,999 121,511,357 134,444,234

Total Expenditures (46,896,362) (51,767,392) (57,679,654) (69,411,903) (78,872,993) (94,105,070) (107,258,250) (120,542,652) (132,132,512)
Surplus/(Deficit) $ 1,542,719 $ 1,687,453 $ 1,579,108 $ 4,808,997 $ 4,546,434 $ 631,302 $ 4,437,749 $ 968,705 2,311,722
Other financing sources $ 12555 % 28,458  $ 16,548  $ 27534 % 0 3 7,044 $ 12,194  $ 4,887 17,124

(uses) 0 0 0 0 0 0 0 0 0
Surplus/(Deficit) $ 1,555,274 $ 1,715,911 $ 1,595,656 $ 4,836,531 $ 4,546,434 $ 638,346 $ 4,449,943 $ 973,592 2,328,846
Residual Equity Transfer (197,415) 0 0 0 1,121,687 0 0 0 0
TOTAL FUND BALANCE $ 9,889,502 $ 11,605413  $ 13,201,069 $ 18,037,600 $ 23,705,721 $ 24,344,067 $ 30,828,037 $ 31,801,629 34,130,475
FUND BALANCE DETAIL:
Transfer Food Service Fund

Balance to Special Revenue

RESERVED FOR:

Inventories $ 445227  $ 345914 $ 397,180 $ 427,400 $ 440,683 $ 374,452 $ 328,317 $ 262,223 $ 262,223

Encumbrances 0 0 0 0 0 0 0 0 0
UNRESERVED DESIGNATED:
Growth Issues 0 0 0 0 2,000,000 0 3,000,000 350,000 775,000
Expenditures for next fiscal year 1,101,888 970,529 0 0 0 2,500,000 0 1,108,220 1,618,432
Benefits/Workmans Compensation 0 0 0 0 1,121,687 931,798 624,637 630,600 360,600
Constuction 0 0 0 2,000,000 2,000,000 2,000,000 0 0 0
Safe Schools Program 0 0 0 185,563 204,255 263,316 329,006 272,316 204,255
Energy Program 0 0 0 0 0 0 0 0 60,270
UNDESIGNATED 8,342,387 10,288,970 12,803,889 15,424,637 17,939,096 20,308,528 26,546,077 29,178,270 30,849,695
TOTAL DETAIL $ 9,889,502 $ 11,605413 $ 13,201,069 $ 18,037,600 $ 23705721 $ 26,378,094 $ 30,828,037 $ 31,801,629 $ 34,130,475

\bud\budget 04-05\proposed budget\fund_bal_10yr.xIs**admin






MANSFIELD INDEPENDENT SCHOOL DISTRICT
PROJECTED YEAR END FINANCIAL POSITION
FOR THE YEAR ENDED AUGUST 31, 2005

\BUD\EXCELL\FINPOS\FP2005-07.XLS**ADMIN1 Proposed
FUNCTIONAL EXPENDITURE 1999-00 2000-01 2001-02 2002-03 2003-04 2004-05 THRU JULY '05 PROJECTED 8/23/05
LN AREA ACCT CLASSIFICATION AUDITED AUDITED AUDITED AUDITED AUDITED BUDGET ACTUAL August 31, 2005 05-06 BUDGET

271

272 SOCIAL WORK SERVICES (32

273 6112  PROFESSIONAL SUBSTITUTES $0 $0 $0 $0 $0 0 0.00 $0 0

274 6119  PROFESSIONAL SALARY 40,456 42,269 45,415 46,287 18,744 0 0.00 0 0

275 6129  SUPPORT SALARIES 0 0 0 0 0 0 0.00 0 0

276 6136 MISD TRS INSUR. SUPPLEMENT 0 0 0 0 168 0 0.00 0 0

211 6141  FICA - MEDICARE 587 569 592 585 276 0 0.00 0 0

278 6142  HEALTH LIFE INSURANCE 500 2,374 2,972 2,972 743 0 0.00 0 0

279 6143  WORKER'S COMPENSATION 313 327 193 197 96 0 0.00 0 0

280 6144  TRS ON-BEHALF BENEFITS 1,723 1,741 1,842 1,847 895 0 0.00 0 0

281 6145  UNEMPLOYMENT INSURANCE 45 15 5 5 2 0 0.00 0 0

282 6146  TEACHER RETIREMENT 680 1,006 1,110 1,162 505 0 0.00 0 0

283 PAYROLL TOTAL $44,304 $48,301 $52,129 $53,055 $21,429 $0 $0.00 $0 $0
284

285 6200 PURCHASED SERVICES $0 $0 $0 $12 $0 0 0.00 $0 0

286 6300  SUPPLIES/MATERIALS 829 800 261 485 827 0 0.00 0 0

287 6400  OTHER EXPENSES 270 727 414 275 139 0 0.00 0 0

288 6600  CAPITAL OUTLAY 0 0 0 69 0 0 0.00 0 0

289 NON-PAYROLL TOTAL $1,099 $1,527 $675 $841 $966 $0 $0.00 $0 $0
290

291 AREA TOTAL $45,403 $49,828 $52,804 $53,896 $22,395 $0 $0.00 $0 $0
292 HEALTH SERVICES (33

293 6112  PROFESSIONAL SUBSTITUTES $2,675 $4,475 $6,335 $0 $14,760 12,250 10,102.50 $10,227 5,300

294 6117  PROFESSIONAL PART-TIME TEMPORAR 0 0 0 0 0 12,750 3,506.25 3,825 15,000

295 6118 EXTRADUTY PAY PROFESSIONAL 0 0 0 0 0 2,775 4,990.00 5,444 49,482

296 6119  PROFESSIONAL SALARY 452,837 521,769 657,081 770,771 904,022 1,121,021 1,026,051.59 1,139,329 1,288,492

297 6122  SUPPORT SUBSTITUTES 0 0 0 0 0 0 100.00 109 0

298 6129  SUPPORT SALARIES 223,725 235,327 251,853 240,920 275,285 353,836 313,352.35 341,839 405,379

299 6136 MISD TRS INSUR. SUPPLEMENT 0 0 0 0 15,470 15,000 13,551.05 14,783 15,432

300 6141  FICA - MEDICARE 8,767 11,258 12,551 13,440 16,148 21,217 18,289.45 19,952 25,096

301 6142  HEALTH LIFE INSURANCE 46,453 50,558 67,272 61,086 66,243 100,209 70,647.58 77,070 118,075

302 6143  WORKER'S COMPENSATION 5,144 6,200 3,938 5,884 6,138 7,473 6,857.10 7,480 8,814

303 6144  TRS ON-BEHALF BENEFITS 35,004 44,437 53,587 55,913 69,402 90,518 0.00 90,518 106,000

304 6145  UNEMPLOYMENT INSURANCE 732 267 93 101 120 145 134.92 147 622

305 6146  TEACHER RETIREMENT 2,386 4,608 7,019 9,317 16,589 19,733 16,759.31 18,283 26,789

306 PAYROLL TOTAL $777,723 $878,899 $1,059,729 $1,157,432 $1,384,177 $1,756,927 $1,484,342.10 $1,729,006 $2,064,481
307

308 6200  PURCHASED SERVICES $1,856 $4,330 $6,362 $6,675 $3,072 8,089 6,748.54 $7,362 8,556

309 6300  SUPPLIES/MATERIALS 26,522 48,475 44,878 44,812 68,280 54,060 46,146.18 50,341 34,887

310 6400  OTHER EXPENSES 2,223 2,731 3,642 2,869 1,799 5,604 4,128.71 4,504 5,250

311 6600  CAPITAL OUTLAY 9,098 10,277 21,538 10,519 14,134 7,966 7,955.78 7,966 4,801

312 NON-PAYROLL TOTAL $39,699 $65,813 $76,420 $64,875 $87,285 $75,719 $64,979.21 $70,173 $53,494
313

314 AREA TOTAL $817,422 $944,712 $1,136,149 $1,222,307 $1,471,462 $1,832,646 $1,549,321.31 $1,799,179 $2,117,975
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