Volunteers can be a great asset to any organization and can help enrich all aspects of our
program. Family participation is necessary to ensure the continued success of the team.
Throughout a family’s association with MAC, they will be expected to support the team
through volunteer activities. Here are the Mansfield Athletic Parent’s Club standing
committees:

Communications Committee:

Maintain communication with Mansfield Aquatic Club parents via newsletter, e-mails, postal

mail, phone, and in person. Bulletin board/Display board (gathering and posting of current
team information) and Newsletter distribution.

Welcoming Committee and Registration:

Welcome new families, linking mentor families with new families; help with registration; and
support Mansfield Aquatic Club team orientations.

Special/Social Events Committee:

Plan annual whole team events; plan practice group activities; organize treats for swimmers
for meets, birthdays, promotions and coaches hospitality.

Meet Management Committee:

Assist Meet Director in administration of swim meets; assist Volunteer Committee with
organizing meet volunteers.

Volunteer Committee:

Maintain volunteer forms and databases; help establish mentor families; maintain volunteer
roster of actual duties assigned; maintain volunteers for swim meet needs.

Publicity Committee:

Copy, distribute, and hang flyers; make newspaper contacts for Mansfield Aquatic Club
events and achievements.

Parents interested in serving on a standing committee should contact the Aquatics Director
or chairman of that committee.



All families are asked to work Swim Meets hosted by our team! Following is a list of
available positions:

Officiating:

Mansfield Aquatic Club and North Texas Swimming sponsor periodic clinics to certify
officials in the U.S.A.S. program, and we encourage our parents to attend these clinics.
Levels of certification include timer, place judge, stroke and turn judge, starter, and referee.
With the number of meets each year and the quality of competition at these meets, it is
essential to have a large contingent of qualified officials.

Hosting Swim Meets

We make every effort to ensure that all meets are well-staffed, run on schedule, and that our
visitors enjoy themselves. The Head Coach/Aquatic Director delegates responsibility to a
meet director for each meet, which in turn depends on the help of many volunteers. The
system is designed to ensure that every member of the team contributes.

Parent Booster Club Meetings
Each fall, a regular membership meeting is held to present the Booster Club’s financial

statement and conduct general business. Quarterly education meetings are also held and
announced in the team newsletter.



