
September October November

P
la
n
n
in
g 
&
 

Ev
al
u
at
io
n

Campus Action Plans Demographic Update

Final Accountability Ratings 

P
e
rs
o
n
n
e
l

B
u
d
ge
t

SchoolFIRST Accountability Ratings 

Report

Te
am

  

D
e
ve
lo
p
m
e
n
t Board Self‐evaluation and review 

of Board Operating Procedures

P
o
lic
y

Le
ga
l

P
re
se
n
ta
ti
o
n
s

Communications/Web 

Presentation‐ Terry Morawski

Facilities and Operations Projects 

Presentation‐ Jeff Brogden                 

Lake Ridge HS Presentation of 

Colors and Mascot ‐ Dr. Shawn 

Scott

TAKS Data Presentation‐ Dr. Jim 

Vaszauskas

School First – Katie Bowman

High School Initiative Report‐ Dr. 

Jim Vaszauskas

Technology Update‐ Dr. Doug 

Brubaker                   Demographic 

Presentation/Population and 

Survey Analysis‐Dr. Pat Guseman     

O
th
e
r

Board Worksession ‐ Oct. 11 Biannual Approval election of 

Board members of TAD and JCAD 

(odd years)

D
is
tr
ic
t 

Ev
e
n
ts

Bond Election, Nov. 8

B
o
ar
d
 T
ra
in
in
g 
/ 

C
o
n
fe
re
n
ce
s

TASA/TASB Annual Conference ‐ 

Houston  24‐26

 

Ed
u
ca
ti
o
n
 

Fo
u
n
d
at
io
n

Kick Off Breakfast
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December January February

P
la
n
n
in
g 
&
 

Ev
al
u
at
io
n

Annual District Action Plan  Approval of District Calendar

P
e
rs
o
n
n
e
l Superintendent Evaluation and 

Contract

Approval of Administrator's 

Contracts

B
u
d
ge
t

Annual Financial Audit

Te
am

  

D
e
ve
lo
p
m
e
n
t

P
o
lic
y

Le
ga
l

Call Board Election (Candidate 

Packets)

Filing of Application for Board 

Election Begins

Approval of Joint Election with 

Counties

Verbally Announce Board 

Continuing Education Credit 

P
re
se
n
ta
ti
o
n
s

Career and Technology Report‐ 

TBA

Board Appreciation‐Terry 

Morawski                                              

Audit Presentation ‐ Terry Kyle

AEIS Report‐  Dr. Jim 

Vaszauskas/District 

Representatives                  HOPE 

Foundation Presentation‐ Dr. Jim 

Vaszauskas                         Budget 

Update‐ Katie Bowman

O
th
e
r

Board Worksession ‐ 8

D
is
tr
ic
t 

Ev
e
n
ts

Board Appreciation

B
o
ar
d
 T
ra
in
in
g 
/ 

C
o
n
fe
re
n
ce
s

TASB Large District Leadership 

Forum Dec. 1‐2

TASB Winter Governance and Legal 

Seminar ‐ Corpus Christi  Feb. 16‐

18

Ed
u
ca
ti
o
n
 

Fo
u
n
d
at
io
n
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March April May

P
la
n
n
in
g 
&
 

Ev
al
u
at
io
n

TAKS Results Grades 3‐11

P
e
rs
o
n
n
e
l Approve all other employment 

contracts

B
u
d
ge
t

Consider Approval of Critical 

Growth Positions

Consider Approval of Critical 

Growth Positions

Consider Approval of Critical 

Growth Positions

Te
am

  

D
e
ve
lo
p
m
e
n
t

P
o
lic
y

Consider Board Meeting date 

changes

Le
ga
l

Approve Joint Election Contract  Canvass Election Results ‐ 17 

Certicates of Election and Oath

Election of Board Officers (if no 

runoff) ‐ 24

Final Report on Board Continuing 

Education Credits

P
re
se
n
ta
ti
o
n
s

AP/Dual Programs Presentation‐ 

Marie Medina

Virtual High School – Paul Cash

Education Foundation 

Presentation‐ Linda Bacsik

College Readiness/AVID Update‐ 

Marie Medina and Angela Martin

Campus Teacher of the Year 

Recognition‐ Dr. Jim Vaszauskas

O
th
e
r

Parent/Staff Surveys

D
is
tr
ic
t 

Ev
e
n
ts

Dinner for Campus Teachers & 

Retirees

B
o
ar
d
 T
ra
in
in
g 
/ 

C
o
n
fe
re
n
ce
s

Registration required for Summer 

TASB Leadership Institute

Ed
u
ca
ti
o
n
 

Fo
u
n
d
at
io
n

Acadmic Banquet
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June July August

P
la
n
n
in
g 
&
 

Ev
al
u
at
io
n

Approval of Board Calendar

State Accountability Summary

5th and 8th Grade Third 

Administration TAKS Test Results

SAT and ACT Comparative Results
P
e
rs
o
n
n
e
l Superintendent Evaluation

B
u
d
ge
t

Consider Approval of Critical 

Growth Positions

Consider Approval of Critical 

Growth Positions

Consider Approval of Critical 

Growth Positions

Budget worksession ‐ 3

Budget Public Hearing ‐ 17

Approval of Budget

Adopt Tax Rate Ordinance

Te
am

  

D
e
ve
lo
p
m
e
n
t

P
o
lic
y

Appoint Board Subcommittees and 

Liaisons 

Le
ga
l

Possible Runoff Election

P
re
se
n
ta
ti
o
n
s

ELL/Bilingual Presentation‐ Yvonne 

Davault

Child Nutrition Report‐ Gaylan 

Mathis                                 

Personnel Presentation‐ Dr. Linda 

Chance

Budget Presentation‐  Katie 

Bowman                                  MISD 

Police and Security Presentation‐ 

Chief Leyman Fast ForWord – Dr. 

Jim Vaszauskas

O
th
e
r

D
is
tr
ic
t 

Ev
e
n
ts

Graduations Summer Graduation

B
o
ar
d
 T
ra
in
in
g 
/ 

C
o
n
fe
re
n
ce
s

TASB Summer Leadership Institute Registration for TASA/TASB annual 

conference 

Ed
u
ca
ti
o
n
 

Fo
u
n
d
at
io
n

Golf Tournament
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